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1. Introduction to FPS: 

 
1.1. Frensham Pond Sailability (FPS) is constituted as described in the current Rules of 

FPS and is a registered charity.  
1.2. The Trustees of Frensham Pond Sailability are appointed by the FPSC General 

Committee, and some are also members of the FPS Management Committee. 
1.3. FPS was officially launched on 22 September 2001 following the successful 

completion of a £240,000 project aimed at making the whole FPSC site safe and 
accessible to sailors with disabilities.  It became a registered charity in July 2011. 

1.4. More information about FPS is at: www.frenshampondsailability.org.uk 
https://www.sailfrensham.org.uk/. 

 
2.  FPS Aims: 
 

2.1. To provide a wide range of sailing experiences, from training and cruising to 
competitive racing, for sailors of all ages with physical, mental health, sensory or 
learning disabilities, or who are managing a long-term illness. 

2.2. To maximise the integration of sailors with disabilities into mainstream FPSC 
activities. 

 
3.  Sailing Times: 
 

3.1. Organised sailing takes place on most Thursday and Saturday mornings, during the 
period April to October inclusive.  The normal operating times are 10.00am to 
12.45pm; volunteers are normally on site from 9.15am to 1.15pm. 
 
Training and coaching for sailors with disabilities who wish to race is arranged on 
most Thursday afternoons.  Competent sailors can join in racing organised by 
FPSC for the 2.4mR and Hansa Liberty and 303 (privately owned) classes on 
Saturday afternoons (April to October) and Sundays (see race programme) subject 
to satisfactory support arrangements and weather conditions. Sailors must be full 
FPSC members to take part include racing. 

 
4.  Organisation: 
 

4.1. The organisation and management structure of FPS is regularly reviewed and 
shared between sailors and volunteers (see Appendix I:  Management Organisation 
of Frensham Pond Sailability). 

4.2. The FPS Management Committee reports to, and is directly accountable to, the 
Trustees, who in turn report to the FPSC General Committee.  This ensures the 
maximum integration of the Sailability activities into the mainstream activities of 
FPSC, to the mutual benefit of volunteer and sailor members.  It also ensures that 
FPS has access to all the facilities of FPSC, operationally and socially, and that the 
activities of FPS meet FPSC rules, safety policy, and standards, as defined in the 
current FPSC Members’ Handbook. 

4.3. The FPS Sailing Committee is responsible to the FPS Management Committee for 
setting up and maintaining safe procedures and practices for sailing activities. 

4.4. Other sub-Committees will be set up as appropriate, and will be responsible to the 
FPS Management Committee for relevant activities. 

4.5. On any FPS sailing day, a list of key roles, and the persons filling each role on the 
day, will be clearly displayed ashore. 

4.6. FPS has a No-Smoking Policy.  This includes all tobacco and e-cigarettes. 
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5.  Roles & Responsibilities: 
 

5.1. Sailing Captain: 
 
 Is a member of the FPS Management Committee and chairs the FPS Sailing 

Committee. 
 Ensures that procedures for the safe operation of FPS Sailability sessions are 

developed and put into effect, and that lists of persons authorised to act as Duty 
Sailing Master, and other key roles, is displayed in the FPS Pavilion. 

 Updates weekly sailing schedules for sailors and sends to duty DSM the day before 
the session. 

 Makes appropriate arrangements for groups of adults or children with disabilities 
attending for a special session outside regular Sailability sailing days. 

 Ensures that sufficient boats, safety equipment, hoists, slings, lifejackets and 
buoyancy aids are available and appropriately maintained. 

 With the FPS Bosuns, oversees the repair and maintenance of the FPS fleet to 
ensure maximum availability; see also sub-paragraph 8.1.1 (Maintenance checks) 

 After consideration by the FPS Sailing Committee, makes recommendations to the 
FPS Management Committee for any changes to the fleet or modifications to boats. 

 Oversees appropriate items of the FPS budget, preparing an annual bid for funds. 
 

 

5.2. Safety Officer: 
 
 Is a member of the Sailing Committee and advises both FPS Management and 

Sailing Committees on safety issues. 
 Attends FPSC Safety Committee meetings on behalf of FPS. 
 Maintains and updates, in conjunction with the FPSC Safety Committee, those parts 

of the FPSC Risk Assessment document relevant to FPS activities. 
 Oversees the management of the Patrol Boats needed for Sailability sessions and 

the training and qualifications of Patrol Boat helms. 
 Arranges appropriate periodical checks of personnel hoists and slings. 
 Conducts periodical safety audits and fire/evacuation exercises during the Sailability 

season. (See Appendix IV – Fire Evacuation Procedure) 
 Contributes to maintaining and updating this FPS Operating Manual. 
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5.3. FPS Duty Officer for a Midweek Sailability Day: 
 
 Is responsible for the security of the FPSC estate if there is no FPSC Duty Officer. 
 Opens the Clubhouse following the latest published procedure which is issued to all 

FPS members who hold clubhouse keys. 
 Makes keys available for the Patrol Boat Huts and any other keys needed on the day. 
 Ensures that the Clubhouse is kept secure, locking it temporarily if unoccupied.  
 Checks security of buildings and locks the Clubhouse boat huts at the end of the 

Sailability session in accordance with the published instructions. 
 
 
5.4. The Duty Sailing Master for an FPS session: 
 
 Is nominated by the Sailing Captain for each Sailability session including Thursday 

afternoon training and coaching. 
 Is responsible for all on-shore and on-water activities whilst FPS members are taking 

part in FPS-organised activities at FPSC.  He/she may delegate tasks to a Shore 
Master and/or Jetty Master, or another experienced member of the FPS volunteer 
group, but remains responsible for ensuring that safety aspects are satisfactorily 
covered. 

 Is the nominated first aider for each Sailability session. 
 Normally works from the concrete apron between the Patrol Boat huts, but is also out 

on the jetties overseeing the activities on the water. 
 

 Specific Tasks: 
 
 Prior to going to the Pond, prints a weather forecast for the period of the session. The 

recommended website is: 
http://www.metoffice.gov.uk/public/weather/forecast/gcp7mg5qj?tab=fiveDay      The 
weather forecast is then displayed on the Duties Board and used to prepare the Daily Risk 
Assessment Form for the session. 

 Normally arrives before 9.15am to open the Sailability Store and Pavilion, using own key, 
one from an FPS committee member, or the key from the FPSC Key Press. Also ensures 
appropriate Patrol Boat Hut(s) is/are opened and keys available. 

 Prepares the FPS Duties and Welcome Boards, allocating key roles for the day. 
 Fills in, or delegates the filling in of the Welcome Board with names of sailors, time of 

sail, boat type, boat name etc with data sent day before by Sailing Captain. 
 Arranges for the Welcome Desk table and chairs to be placed near the Welcome 

Board. 
 Hands over the FPS mobile phone to the Welcome Desk volunteers before the 

beginning of the session and makes sure it is left on charge, in the workshop, at the 
end of the session. 

 Prepares a Daily Risk Assessment Form, consulting as appropriate, prior to the start 
of any Sailability session, paying particular attention to any reefing requirements. 

 Checks that the defibrillator in the pavilion is in working mode, and if not, immediately 
informs the Duty Officer. 

 Ensures jetties to be used are cleaned and hoist(s) installed as appropriate. 
 Allocates volunteers to tasks as appropriate, noting qualifications held as shown on 

name tallies and lists displayed in the Pavilion. 
 Ensures there is adequate and appropriate Patrol Boat cover with reliable radio 

contact with shore-based personnel; briefs Patrol Boat helm(s) and crew(s) on the 
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expected activities and whenever especially vulnerable sailors will be going afloat; 
checks radio contact at regular intervals. 

 Assisted by the Shore Master, allocates boats and sailing activities on the day to 
sailor members, with or without buddies, after assessing their abilities and 
experience in the light of the prevailing, and forecast, weather conditions.  This will 
normally be done in the order that sailors’ names appear on the Welcome Board. 

 With the assistance of the Shore Master and Welcome Desk Volunteer, enters details 
of boats allocated and time of leaving the jetty on the Welcome Board. 

 If the Groups and Schools Coordinator is not present, ensures that another senior 
volunteer(s) is/are allocated to assist appropriate groups. 

 Is responsible for ensuring that FPSC and FPS Safety Procedures are observed.  All 
incidents requiring completion of the FPSC Incident Report Form must be reported to 
the FPS Chairman and Safety Officer as soon as practicable. 

 In the event of boat defects, either arranges immediate rectification or enters details 
in the Defect Book in the FPS Pavilion. 

 Greets any new sailors for taster sails and reviews their medical information and 
functional ability, liaising with carers and other volunteers as appropriate.  Arranges 
an introduction to the FPS site and an appropriate taster sail. 

 Briefs any new volunteers, checking that they have received a copy of the Volunteer 
Information Pack and allocating them an experienced volunteer as mentor, if 
appropriate. 

 At the end of the session ensures all boats are correctly derigged and berthed in 
allocated areas.  Servo controllers and batteries should be removed to the Bosun’s 
cupboard in the FPS Pavilion, and the cupboard locked.  All other equipment to be 
stowed in the appropriate locations. 
 

 
5.5. Shore Master: 
 
 Normally works from the concrete apron assisting the Duty Sailing Master with the 

tasks in 5.4 above. 
 Supervises boat movement and launching operations to prevent injury to personnel 

and damage to boats. 
 Is responsible for checking the correct preparation and rigging of all FPS boats and 

that they are defect free before they are launched, informing the Duty Sailing Master 
if unhappy with any aspect. 

 Arranges for those FPS sailors who need help to be assisted with selection and fitting 
of appropriate Buoyancy Aids and Personal Flotation Devices (PFDs) prior to 
proceeding onto the jetty. 

 Assists the Duty Sailing Master to allocate sailing buddies, record boats allocated, 
and time of boats leaving the jetty on the Welcome Board, and notes when they 
return and can be reallocated. 

 Pays particular attention to any new or inexperienced volunteers, allocating them a 
mentor if appropriate, in consultation with Duty Sailing Master. 

 At the end of a session oversees the recovery, derigging and appropriate stowage of 
boats and equipment. 

 Towards the end of Thursday morning sessions displays the list of boats required for 
the afternoon, and liaises with the Jetty Master to ensure these boats are available. 
Ensures seats are changed to meet the wishes of the afternoon sailors. 

 Deputises in the temporary absence of the Duty Sailing Master. 
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5.6. Jetty Master: 
 
 Normally works from Jetty 7, ensuring that all jetties in use are kept clear of non-

essential personnel and equipment. 
 Keeps in radio contact with the Duty Sailing Master particularly with respect to 

monitoring on-water safety, and ensuring that the on-water activity is appropriate to 
the capabilities of the sailors in the prevailing weather conditions. 

 Checks that any hoists in use have been correctly installed and assembled (see 
Appendix VII Oxford Dipper Hoist and Appendix VIII C-Crane Hoist). 

 Ensures that nominated Hoist Operators have the appropriate assistants. 
 Is responsible for a further check of the preparation and rigging of all FPS boats 

before they leave the jetty, calling on experienced volunteers to assist with this task 
as necessary.  Particular attention is to be given to correct reefing when this is 
required. 

 Ensures sailors are briefed on the best way to return to the jetty, especially when the 
wind is onshore. 

 Monitor boats returning to the jetty to ensure that they only attempt to come 
alongside when there is an appropriate space, especially if requiring a hoist. 

 Allocates volunteers to assist boats with leaving from, and returning to, the jetties. 
 At end of the session assists the Duty Sailing Master with recovery and stowage of 

boats and equipment. 
 

5.7. Sailor Membership Secretary: 
 
 Receives all applications for sailor membership, supplying introductory information as 

appropriate. 
 Handles all membership subscriptions, passing these over to the Finance Officer at 

regular intervals, with full details. 
 Maintains an up-to-date contact list of sailors, youth members (under 19 years), 

photography rights etc. on the Salesforce database. 
 Ensures emergency contact details are on sailor membership badges, to be worn at 

all sessions.  
 Requests that sailors update their medical and personal information at membership 

renewal, or when appropriate.  
 Collects all completed medical forms and updates Salesforce database as 

necessary. 
 Maintains a list of all taster sailors on Salesforce database and visitors to the site in 

the Visitor File. 
 Organises a roster for Welcome Desk volunteers. 
 Arranges for Sailability promotional material to be displayed and available in the 

Sailability Pavilion and FPSC Clubhouse. 
 Distributes messages and appropriate information via email to sailors.  
 Maintains a reasonable stock of all forms for sailor and volunteer membership in the 

filing cabinet in the pavilion. 
 Sends out Safety Rules and Procedures to all volunteers and sailors on an annual 

basis. 
 
 
 

5.8. Welcome Desk Volunteer: 
 

 Maintains an accurate record of all attendees, recognising that this list may be differ 
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from the Welcome Board. 
 Registers sailors arriving for a Taster Sail, making sure their name is included on the 

Welcome Board, and highlights them as a taster.  Helps the taster sailor to complete 
appropriate forms and introduces them to the Duty Sailing Master for site 
familiarisation and boat allocation. 

 Turns on phone and checks for any messages.  Keeps phone close at hand, passing 
on messages to the Duty Sailing Master/Shore Master. 

 Takes any daily sailing fees as necessary, issuing receipts if requested. 
 At end of a session, tidies the desk and documentation, ensuring that any cash and 

new forms are sealed in an envelope and passed to the Membership Secretary.  
Alternatively, the envelope is left in a cupboard in the Pavilion.  Hands phone back to 
the Duty Sailing Master. 

 
 

5.9. Groups and Schools Co-ordinator: 
 
 Is responsible for liaising with schools and passing on information to the Sailing 

Captain. 
 Is responsible for liaising with other occasional groups of disabled adults or children 

wishing to attend on an ad hoc basis.  Confirm booking once approval has been 
sought from the Sailability Management Committee. 

  
 If present when groups attend Sailability sessions, assists the Duty Sailing Master 

with managing the group or groups. 
 Liaises with the Membership Secretary with respect to mode of payment. 

 
5.10. Youth Group Co-ordinator: 

 
 Arranges for suitable activities for the younger FPS sailors, taking steps to recruit 

additional sailors and young volunteers to assist with the Youth Group. 
 Liaises directly with younger sailors and volunteers throughout the season. 
 Keep the Sailing Captain updated on number of sailors, boat type, buddies etc prior 

to each session. 
 On Sailability session days, liaises with the Duty Sailing Master to ensure appropriate 

allocation of boats and volunteer support for the running of Youth Group activities. 
 Liaises with volunteers involved in the Youth Group to ensure appropriate resources, 

development, training and reward for young sailors and young volunteers. 
 

 
5.11. Volunteer and Safeguarding Co-ordinator: 

 
 Liaises with new volunteers, providing the Volunteer Information Sheet 

(https://www.sailfrensham.org.uk/downloads/sailability/Volunteers%20Information%20
Sheet%20v1.pdf) and membership papers. 

 Maintains an up-to-date contact list for volunteers, including emergency contact 
details, on the Salesforce database.  

 Arranges appropriate training for volunteers with the Training Co-ordinator. 
 Distributes messages and appropriate information to volunteers via email. 
 Ensures FPSC/FPS Child and Vulnerable Adult Procedures are implemented, 



Frensham Pond Sailability Operating Manual – April 2022 

Page 9 of 76   Approved April 2022  Registered Charity No. 1142761 

including regular DBS checks on volunteers.  
 
 
5.12. Training Co-ordinator: 
 
 Develops and implements volunteer training programmes for on-shore and on-the-

water activities, including sailors when appropriate. 
 Maintains a record of relevant qualifications and any appropriate revalidation dates, 

reminding holders when revalidation is necessary. 
 
 

 

6.  Safety:  
 
 

6.1. Introductory comments: 
 

6.1.1. Frensham Pond provides a relatively safe sailing environment.  It is non-tidal, 
with a maximum distance to shore from the centre of the Pond of 300 metres and 
maximum depth of water of 3 metres.  Warm facilities and emergency medical 
equipment (see item 6.6 First Aid below) are always available on-site during 
sailing activities organised by FPS. 

6.1.2. As with ALL sailing activities at FPSC, maintenance and awareness of the safety 
of FPS participants, sailors and volunteers, is vitally important at all times while 
on site.  Details of the FPSC Safety Policy, safety roles and responsibilities are 
available in the FPSC Member’s Handbook and on the FPSC website. 

6.1.3. The procedure for evacuation in event of a fire in the Sailability area is shown at 
Appendix IV and a copy is displayed in the Pavilion. 

6.1.4. The operational guidelines detailed within this Manual are intended to maximise 
the safety of all participants in organised sailing sessions for FPS members. 

6.1.5. If sailors are dropped off at the Sailing Club by a family member or carer to attend 
a Sailability session, they are to be escorted to the Welcome Desk. If appropriate, 
the arrangements for picking up the sailor at the end of the session must be given 
to the Welcome Desk volunteer (see also Appendix III, item 3). 
 

 

6.2. Summary of Safety Procedures: 
 

A summary of the principal on-site FPS safety procedures shall be maintained and a 
copy given to all new sailors and volunteers, and issued annually with membership 
renewal forms (See Appendix III). 

 
 

6.3. Boats: 
 
6.3.1. Boats used by FPS have either been specifically designed to allow safe sailing 

for people with disabilities, e.g. Hansa class dinghies, or have been selected for 
use because of their relative stability and ease of handling, e.g. GP14, Laser 
Stratos and 2.4mR keelboats. 

6.3.2. All boats are subject to an annual maintenance inspection.  A boat defect 
reporting book, within which any boat defects identified during daily sailing and 
not rectified immediately should be recorded, is held in the Sailability Pavilion.  
The respective FPS Bosuns are responsible for ensuring defects reported are 
corrected. 

6.3.3. All boats shall have their preparation and rigging checked by an experienced 
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volunteer before launching and again before leaving the jetty. 
 
 
    6.4. On the water safety: 
 

6.4.1. Before the start of any Sailability session, a Risk Assessment is to be carried out 
by the Duty Sailing Master, in consultation with other experienced volunteers 
present, and a Daily Risk Assessment Form completed (See Appendix VI Section 
1).  If appropriate, this will involve sending the Patrol Boat with an anemometer to 
get more accurate wind strength figures from the downwind side of the Pond.  
Dependant on the wind strength and other weather factors, the Duty Sailing 
Master will record on the Risk Assessment Form which boats may be used, and 
any operating conditions, e.g. degree of reefing, that are to apply. 

6.4.2. The Sailing Captain will maintain a list of volunteers (buddies) with sufficient 
sailing experience, and competence, to take charge of boats when helmed by 
inexperienced sailors.  This list will be approved by the FPS Sailing Committee 
before the start of the season and updated by the Sailing Captain and Training 
Coordinator during the season.  It will be displayed in the FPS Pavilion.  

6.4.3. For boats to be sailed independently, the Duty Sailing Master will assess the 
sailors’ experience and competency, to determine the appropriate boat and 
reefing combinations for the prevailing weather conditions. 

6.4.4. The Duty Sailing Master, or his nominated representative, will use his discretion 
when allocating specific authorised helms (as shown on the list displayed in the 
FPS Pavilion) to boats which Sailability sailors are crewing or helming, taking into 
account the degree of disability of the sailor and the prevailing weather 
conditions. 

6.4.5. In the case of Laser Stratos and GP14 dinghies, the ratio of disabled to non-
disabled sailors in a boat at any time is at the discretion of the Duty Sailing 
Master.  This should take into account the Daily Risk Assessment, the age of the 
sailors, their level of disability, and the experience and competency of the helm.  

6.4.6. Buoyancy aids or lifejackets (Personal Flotation Devices – PFDs) shall be worn 
by all sailors and volunteers when on the water, and by all sailors and volunteers 
under 18 years of age when on the jetties.  Automatically inflating lifejackets must 
NOT be worn in Patrol Boats. Volunteers who use their own PFDs are 
encouraged to have a whistle attached for the purpose of attracting attention in 
an emergency.  The PFDs worn by sailors shall be selected, checked and fitted 
by a volunteer authorised by the Duty Sailing Master, unless the sailor is 
considered competent to do this him/herself or with assistance from a personal 
carer. 

6.4.7. Sailors can supply and use their own PFDs during Sailability sessions, but must 
adhere to Appendix III subsection 5.  

6.4.8. It is FPS policy to progressively increase the number of members with formal RYA 
dinghy sailing and Instructor qualifications.  However, it is considered that 
extensive sailing and boat-handling experience and competency is equally as 
important as formal RYA qualifications in maximising on-water helming safety. 

 
 

6.5. Accident Reporting: 
 

6.5.1. Major Incidents.  Great care is to be taken in event of a major incident, especially 
in relation to contact with the Press.  After taking immediate action, i.e. 
administering First Aid and calling the appropriate Emergency Services, the Duty 
Sailing Master must contact the Chairman of Sailability and the FPS Press 
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Officer as quickly as possible.  Nothing must be said to the Press by anyone 
other than the FPS Press Officer.  If he/she cannot be contacted, consult a 
member of the FPS Management Committee.  A copy of the RYA advice on 
handling major incidents will be displayed in the Pavilion. 

6.5.2. All accidents resulting in personal injury or a significant ‘near miss’, or which 
indicate an equipment or infrastructure shortcoming, must be recorded on the 
FPSC Incident Report Form, copies of which are kept in the FPS Pavilion and 
Clubhouse foyer.  It is important to complete entries with as much relevant detail 
as possible including the time, boat, equipment and location on the site where the 
accident occurred. 

6.5.3. The SMC Chairman and FPS Safety Officer are to be informed by email of 
any incident which results in completion of an FPSC Incident Report Form.  
This is the responsibility of the Duty Sailing Master, see 5.4 above. 

6.5.4. Reported accidents will be formally reviewed, at the next meetings of the FPS 
Sailing and Management Committees and the FPSC Safety Committee.  Where 
more urgent action is required, the FPS Committees will initiate this, keeping the 
FPSC Safety Committee informed as appropriate. 

 
 

6.6. First Aid: 
 

6.6.1. A list of members with a current RYA Emergency First Aid qualification or 
equivalent shall be maintained by the Training Coordinator and displayed in the 
FPS Pavilion. 

6.6.2. The Duty Sailing Master is the nominated First Aider for each Sailability sailing 
session. 

6.6.3. An emergency first aid kit and “easy use” defibrillator are kept in the FPS Pavilion, 
and the contents of the first aid kit checked at the start of the season and at 
regular intervals thereafter.  The defibrillator must be checked by the Duty Sailing 
Master at the beginning of each session and monthly/annual checks made by an 
appropriately qualified volunteer.  An additional first aid kit and an “easy-use” 
defibrillator are maintained in the main FPSC Clubhouse; the defibrillator is 
hanging outside the door of the “disability” toilet. 

6.6.4. A notice showing the nearest hospital A&E unit and the postcode of the Sailing 
Club (helpful for the emergency services) is located in the FPS Pavilion and in 
the Clubhouse foyer, where there is also a telephone.  Mobile phones should be 
used if speed of action is important.  Numbers 999 and 112 are both valid. 

 
 

6.7. Patrol Boats: 
  
6.7.1. During organised Sailability sessions, at least one Patrol Boat shall be manned 

and on the water before any Sailability boat leaves the jetties.  Patrol Boats shall 
be helmed by a qualified helm and approved crew.  A crew member must be 
prepared to enter the water if necessary.  A list of volunteers qualified as 
FPSC Patrol Boat Helms shall be displayed in the Pavilion. 

6.7.2. The number of Patrol Boats required on the water at any one time will be subject 
to the discretion of the Duty Sailing Master and will be dependent upon the type 
and number of sailing boats on the water, and the prevailing weather conditions. 

6.7.3. Patrol Boats are maintained by FPSC and, in addition, are to be inspected by the 
qualified Patrol Boat helm(s) before use.  In the first instance, defects are to be 
notified to the Sailing Captain and Duty Sailing Master. 
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6.7.4. Patrol Boat helm and crew responsibilities, and Patrol Boat operating procedures, 
shall be as defined in the FPSC Patrol Boat Reference Guide (Appendix II), a 
copy of which is kept in the filing cabinet in the FPS Pavilion. 

6.7.5. The engine kill cord must be worn above the knee at all times when the engine is 
running, and tested for correct operation before the sailing session starts. 

6.7.6. All Patrol Boat crew are required to wear a buoyancy aid when on the water and 
NOT an inflatable life jacket. 

6.7.7. An operational VHF radio must be carried in each Patrol Boat and a person, 
usually the Duty Sailing Master, nominated to man an operational shore-based 
radio.  While each Patrol Boat is afloat the radio(s) should be tested regularly in 
both directions.  VHF Channel P4 (M2 on some radios) will normally be used by 
all Patrol Boats at Frensham Pond. 

6.7.8. When attending an incident, the Patrol Boat helm is in charge and all other Patrol 
Boat crew and sailors are to obey his/her instructions without argument. 

6.7.9. All sailors in the water must be transferred into the Patrol Boat as soon as 
possible, prioritizing disabled sailors.  This is especially important at either end of 
the season when water temperatures are low.  The boat can be recovered later. 

 
 
6.8. Medical History: 
 
6.8.1. All sailor members are required to complete an application form prior to sailing. 

This form summarises the relevant disability(ies) of the sailor and any other 
relevant medical condition, together with a person to be contacted in the event of 
an emergency. This information is kept in the Salesforce database.  

6.8.2. It is the responsibility of every sailor and volunteer to inform the Duty Sailing 
Master, or his deputy, of any personal condition on the day which might 
adversely affect their safety or well-being while on site or on the water. 

6.8.3. Sailors are issued with a name badge to be worn during the session which shows: 
 Relevant medical alert information (e.g. inhalers, EpiPens, heart pills etc) 
 Functional alerts information (limited vision, limited hearing, spasms) 
 Indicates whether a sailor should wear a lifejacket or a buoyancy aid, and the 

size required 
 Sling size (if relevant) 
 Personal and emergency contact information. 

 
 
6.9. Use of Personnel Lifting Hoists: 
 
6.9.1. When using personnel lifting hoists to transfer a sailor into or from a boat, a 

volunteer trained in the use of the hoist must supervise the operation.  A list of 
authorised hoist operators is maintained and displayed in the FPS Pavilion. 

6.9.2. Sailors being hoisted into a boat must be hoisted onto the seat adjacent to the 
pontoon and NOT across the boat.  If necessary, the boat must be turned around 
to enable this. 

6.9.3. Sailors in wheelchairs must not access the jetties until invited to do so by the 
Jetty Master, or Hoist Supervisor.  Sailors are not to be secured in their 
wheelchairs by any straps while on the jetty unless specific permission is 
given following a thorough risk assessment. 

6.9.4. All manual wheelchairs must have their brakes on while the sailor is being 
hoisted. All electric wheelchairs must be turned off while hoisting is in progress 
unless a thorough risk assessment has been made beforehand. 
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7.  Training: 
  

FPS training aims, for sailors and volunteers, will be documented and updated as 
appropriate by the Training Coordinator.  These are shown in Appendix V. 

 
 
8.  Maintenance checks: 

 
8.1.  Prior to the season and at intervals during the season: 
 
8.1.1. The FPS Bosuns are to arrange checks of all sailing boats for soundness; 

pins/rings taped, standing and running rigging sound; fittings sound; no sharp 
edges; checks of buoyancy tanks.  They are to record inspection results, and 
actions taken, in the FPS Boat Maintenance Record. 

8.1.2. The Safety Officer is to delegate a senior volunteer to check all lifejackets and 
buoyancy aids annually by visual inspection. See also Section 6.4.6.     

8.1.3. The Safety Officer is to arrange for personnel hoists and slings in use to be 
inspected twice yearly (March and September) by a competent organisation and 
records maintained. The hoist slings are also to be visually checked regularly by 
the hoist operators. 

 
     8.2. Reporting damage or breakage: 
 

  All damage or breakages to boats or equipment affecting their safe operation,   
and not immediately corrected, must be recorded in the Sailability Boat &     
Equipment Defect Reporting Book kept in the Pavilion.  If appropriate, the Duty  Sailing 
Master should label the relevant piece of equipment or boat so that it is not used until 
repaired. 

 
 
9.  Risk Assessment: 
 

The current FPSC risk assessment, including the activities of Frensham Pond 
Sailability, is maintained by FPSC as a separate document.  Each section of the Risk 
Assessment is formally reviewed annually by the FPSC Safety Committee.  The FPS 
Safety Officer will take the lead in reviewing the FPS elements of this document. 
The Safety Officer to report to the Sailability Management Committee any updates to 
the FPS Risk Assessment. 
 

 
10.  Safeguarding and Child Protection: 

 

10.1. Policy: 

FPSC and FPS adopted an updated Safeguarding and Child Protection Policy in 
January 2017. This is based upon and consistent with the RYA equivalent policy.  

The full policy and procedures are available on the FPSC website as part of the Club 
Handbook. One FPS volunteer shall be the nominated Sailability Safeguarding 
Coordinator for the FPS activities at Frensham Pond. 
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10.2. DBS Review 
 
A review of the DBS status of all volunteers will be completed before the start of each 
Sailability season. Volunteer DBS procedures will be carried out in accordance with 
RYA and FPSC policy developed following national guidelines on the appropriate 
requirements. 
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Appendix I:  Management Organisation of Frensham Pond Sailability 

 
Trustees of Frensham Pond Sailability Charity (as at February 2022) 
 
Philip Knights (Chair) 
Kate Richardson 

Megan Pascoe (FPSC GC Rep)            

Tony Machen 

Simon Crowther 

Lisa Skirrow 

Cathy Cook 

Paul Schroeder 

         

 
Management Committee and attendees (as at April 2022) 
 

Chairman and Membership Secretary      Ivor Barrett 
Finance Officer    Marialaura Aymerich 
Meetings Secretary   Tony Machen 
Sailing Captain               Kate Whyatt 
Marketing, Promotion and Press  Michael Buttler 
Fundraising Coordinator    Simon Crowther  
Helper & Safeguarding Co-ordinator Katie Apse  
Schools and Groups   Cathy Cook 
 
Other attendees: 
Trustees     Lisa Skirrow 
      Kate Richardson 

Paul Schroeder 
       
 
Sailing Committee (as at April 2022) 
 

Sailing Captain and Chairman        Kate Whyatt 
Training Coordinator   Vacant 
2.4mR Class Captain   Kate Hedley 
Hansa Class Captain   James Woosnam 
Youth Group Coordinator  Lisa Skirrow 
Safety Officer     Simon Crowther 
Secretary  Derek Pankhurst 
No Portfolio  Peter Fitzpatrick 

Non-attending members: 
Helper and Safeguarding Co-ordinator Katie Apse 
Groups and Schools Coordinator  Cathy Cook 

 
Tables showing other key personnel will be displayed in the Sailability Pavilion. 
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Appendix II:  FPSC Patrol Boat Reference Guide 
 

 
 

FPSC PATROL BOAT – REFERENCE GUIDE 
Revised February 2022 
 
This guide aims to provide a useful reference for safe powerboat handling. The guide is not 
exhaustive, but it will provide a basic understanding of the competencies required to be an 
FPSC approved Patrol Boat helm. Our races and training sessions are run mostly without 
incident, but things can go wrong and it is for the patrol boat helm and crew to be prepared 
at all times to deal with any difficulties they encounter on the water. 
 
YOUR PRIORITIES  
 

• Your safety and that of your crew.  

• Safety of sailing crew you are attending.  

• Safety of other crews.  

• Prevention of damage to the patrol boat or dinghies.  

• Recovery of dinghies.  

• Respecting the rights of other Pond users. 
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FPSC approved Patrol Boat helm. Our races and training sessions are run mostly without 
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at all times to deal with any difficulties they encounter on the water. 
 
YOUR PRIORITIES  
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SIMPLE DO’S & DONT’S 
 

DO DON’T 

 
 Do act courteously to the dinghy 

crew who require assistance and be 
aware that the dinghy crew may not 
be experienced in the process of 
righting a capsized dinghy. 

 Do wear suitable clothing for the 
conditions. It is advisable that either 
a wetsuit or drysuit is worn in winter 
(see the section on clothing below). 

 Do always wear a buoyancy aid 
AND NOT a life jacket. 

 Do always check the operation of 
both kill cords before leaving the 
jetty. Remove the kill cord when the 
engine is running to check that the 
engine stops. 

 Do ALWAYS wear the kill cord 
above the KNEE at ALL times 
when starting the engine and when 
the engine is running. 

 Do check that you have a working 
radio. 

 Do ensure that your crew knows 
how to use the radio. 

 Do check the patrol boat and 
equipment before launching. 

 Do pump up RIB tubes and 
trailer/trolley tyres if needed. 

 Do check the fuel level on the patrol 
boat. 

 Do allow engines to warm up before 
use. 

 Do drive carefully and 
considerately. 

 Do berth patrol boats securely 
using the bow painter and stern 
line.  

 Do report any issues as they 
happen to the Duty Officer, Race 
Officer or Team Leader. 

 Do turn off the isolator switch on the 
RIBs at the end of the day. 

 Do put patrol boats on the correct 
trailers. 

 Do return fuel cans to the correct 
storage place. 

 Do ensure the engine cages are 
securely locked (The members’ 
area of the Club website has 
operating instructions). 

 Do return keys, radio and other 
equipment used during your 

session. 

 
 Don’t go afloat unless all the safety 

equipment is aboard.  
 Don't take equipment off other patrol 

boats. 
 Don’t leave engine cage flaps in an 

elevated, position as there is a risk of 
them being blown down. 

 Don't let the patrol boat run out of 
fuel. 

 Don't leave the fuel tanks empty after 
your session. 

 Don't drive the patrol boat onto the 
trailer. 

 Don't leave outboard engines tilted at 
the end of the day. 

 Don’t leave the engine running if 
people are close by in the water. 

 Don’t lower an outboard engine 
before launching. 

 Don’t change between Forward & 
Reverse without pausing in Neutral. 

 Don’t turn sharply at speed. 

 Don’t drive fast unless you are 
attending to a capsized dinghy or 
other emergency. 

 Don’t leave the ignition key and kill 
cord in place when not aboard. 
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 Do ensure that the patrol boat hut 
intruder alarm has been deactivated 
at the start of the day and set at the 
end of the day. 

 Do wear FPSC tabards when on 

patrol boat duty. 
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FRENSHAM POND  

• Frensham Pond has an area of approximately 80 acres (32 hectares).  

• The pond is shallow with a maximum depth of about 3 metres. In most places an average 
sized adult can stand up.  

• There are few shallows other than around the edges of the Pond and close to the 
designated swimming area.  

• Reeds bound much of the Pond.  

• There is a concrete block somewhere in the North East sector, close to the usual position 
of buoy number 4. This block has never been located but dinghy foils have been 
damaged.  

• There are several fishing swims around the shore.  

• The sides of the Clubhouse are aligned on a north/south axis. The A287 to the east of the 
Club is therefore similarly aligned. 

 
CLUB EQUIPMENT  

• Keys for the patrol boat hut, fuel store, VHF radio and patrol boat keys are kept in a key 
press in the Office.  

• The Duty Officer or a General Committee member has access to the key press.  

• The key to open the Race Hut, Patrol Boat Huts and the fuel store is in the patrol boat key 
press.  

• The patrol boat pouch containing the ignition key and kill cord is in the locker next to the 
key press. Key 42.  

• The VHF Radios are stored in the cabinet next to the patrol boat key press. Use key 43 in 
the key press. The radios are seated in a charging base. Please reinsert after use.  

• The remote control for the Clubhouse radio is located in the Clubhouse, to the left of the 
Catering Store door.  

• The Clubhouse radio is located to the right of the Galley shutter. To turn on, aim the 
remote control at the radio and press 1.  

• TO IDENTIFY WHICH BOAT YOU SHOULD BE USING PLEASE REFER TO THE BOAT ALLOCATION 
CHART THAT IS LOCATED ON THE DOOR OF THE PATROL BOAT KEY PRESS IN THE OFFICE. 

• The fuel tanks for the Dorys are stored in Humber’s Hut.  

• The fuel store (red) is located to the left of Frensham 1’s Hut.  

• A mutli-mover can be used to recover all the heavy boats (2.4mRs, Laser Stratos, RIBs & 
Dorys). This machine enables a single person to transfer RIBs and Dorys between their 
berths and the workshop using the standard towing ’ball ’connect. Only selected members 
may use the machine who have been trained in its operation and safety devices. For more 
information, contact Paul Schroeder who has assumed control of the multi-mover on 
behalf of the Club and Sailability.  

 
HELM & CREW 
 
Helm 

• The helm is in charge of the patrol boat although responsibility for the safe and effective 
deployment of patrol boats lies with the Section Leader/Race Officer concerned.  

• The helm must be decisive and be able to make quick decisions when required.  

• The helm is in control of the rescue.  

• If the helm feels that the conditions are beyond their level of experience they must inform the 
Race Officer immediately.  
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• It is essential that you communicate with your crew, speaking clearly and with enough 
volume that they will hear you above the engine noise. Advise the crew of sudden 
acceleration/deceleration, turning and manoeuvres you intend undertaking.  

• At all times keep your eye on dinghies, especially those at the back of the racing fleet and 
those with less physically abled crews. If coaching, ask the patrol boat crew to watch out 
for the other dinghies not in your group.  

• Stay with your group unless directed elsewhere or you see an incident where immediate 
assistance is required.  

• If the dinghy crew fail to comply with your instructions, you may leave the rescue after 
giving a clear warning of your intentions.  

• Even when not on duty, you should keep an eye on the water activities and be prepared to 
assist when necessary. That can be to request the launch of another patrol boat, ring for 
an ambulance, prepare first aid kit or advise a patrol boat of a capsize that they may not 
be aware of. 

 
Crew 

• The crew should be allocated to a specific type of patrol boat depending on their 
experience.  

• The job of crew selection lies with the Section Leader or Race Officer. GENERAL 
SAFETY 

 
Members ’Handbook 

• Read and understand the following sections from the Club Handbook: 14 (Safety Roles 
and Responsibilities), 15 (Patrol Boat Instructions) and 13 (Safety Policy). A reference 
copy is available in the Clubhouse and is also available on the club website. 

 
Operations Manual 

• All Patrol Boat Helms involved in training duties should obtain from their Section Leader 
an operations manual covering all safety aspects of the training to be undertaken.  

• Read and understand the contents of this manual. Seek clarification if anything is unclear.  
 
Dinghy Crew (note that wherever the expression ’dinghy crew ’is used, this means either 
the helm and the crew or one member of the helm and crew). 

• Be aware that there are varying levels of experience and that the dinghy crew may not 
know how to right a capsized dinghy.  

• Watch out for fatigue amongst the group you are coaching.  

• Note that youngsters and older members get tired easily. Don’t let their session last too 
long.  

• When dealing with a rescue, be aware that the rest of the fleet may be without cover, so 
remain alert and if necessary alert Race Officer or Shore leader.  

• The dinghy crew’s time in the water must be kept to a minimum.  
 

Coaching a Group 

• Ensure that you have means to communicate with the dinghy crew whilst afloat. In strong 
winds the dinghy crew may not be able to hear you.  

• Adopt a system of communication using a whistle and hand signals. Advise the dinghy 
crew of this system and what is expected of them.  

• Know the sailing area and keep your group confined to that area.  

• Position your patrol boat so that you can see all in your group/race. 
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Escape Plan 

• Always have an escape plan prepared and know which way you’re going to turn to get out 
of a situation before things go wrong.  

• There is nothing wrong in abandoning an attempt and trying again. 
 
AWARENESS 
 
Weather 

• Check the weather conditions for the time you will be driving.  

• Decide if it is safe to launch. If not discuss this with the Section Leader/Race Officer.  

• Use sun cream if the UV is high.  
 
Clothing 

• Ensure that you wear appropriate clothing suitable for the weather conditions. In winter it 
is advisable for the helm and crew to wear either a wetsuit or drysuit as you and/or the 
crew must be prepared to enter the water if necessary.  

• It is often colder on the water than on the land, so take layers with you.  

• Wear gloves to protect hands when righting dinghies or when it is cold.  

• It is recommended that you do not wear wellington boots or tops with hoods.  

• Wear a hat if it is sunny or cold.  
 
Buoyancy Aid 

• The helm and crew must always wear a buoyancy aid when in the patrol boat.  

• The aid must be secured by a zip and/or buckle and be a good fit.  

• Under no circumstances must a lifejacket of any type be worn. Life-jackets are designed 
to turn the wearer onto their back and this restricts manoeuvrability.  

 
Radio 

• Always take a radio with you (some RIBs have a radio installed). Note that the radio on 
Lionheart II must be reset manually after the engine is turned off as it does not reset 
automatically. 

• If a radio is not available, do not drive the patrol boat. Report this matter immediately to 
your Section Leader/Race Officer.  

• Understand how the radio works.  

• All VHF radios should be operated on low power.  

• Always carry out a radio check before leaving the jetty.  

• Brief your crew in using the radio and get them to call in the radio check.  

• All radio transmissions are to be kept absolutely to a minimum and restricted to Channel 
P4.  

• Your call sign is the name of the patrol boat you are driving.  

• Do not hesitate to radio other patrol boats to help you.  
 
Knots, Tying Up and Throwing a Rope 

• Only basic knots are required. Use a round turn and two half hitches for tying up, or pass 
the patrol boat painter through the rope loop on the jetty and cleat on the patrol boat. 
Learn how to tie a bowline, clove hitch and sheet bend. A rolling hitch is needed if towing 
several dinghies from a stern line.  
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• If the stern is blown outwards when the patrol boat is tied to the jetty, use a stern line to 
keep the patrol boat alongside. This will reduce the danger of the crew having to step over 
the bow. (NOTE: Check that the patrol boat has adequate lengths of rope.)  

• Before throwing a rope, coil the rope then split into two coils. Throw with your favoured 
hand paying out the rope from the other – do not let go of the end. 

 
OUR PATROL BOATS  

• 2 x performance RIBs: Frensham 1 and Humber, stored in huts by jetties 6 and 8.  

• 1 x Rigiflex: Lionheart II, stored in a hut by jetty 8.  

• 3 x Dorys: Frensham 2, Frensham 3 and Frensham 4. Stored outside next to Humber’s 
hut.  

• 1 x Small RIB, stored in the Western Buildings.  

• 8 x Inflatables, stored in the Western Buildings.  

• 1 x Aluminium Boat, at the back of the Clubhouse, by jetty 3.  
 
The correct patrol boat to use for your session is shown on a chart on the door of the patrol 
boat key locker in the Officer. 
 
The fuel cans are topped up by volunteers. The engines are serviced annually and 
maintained either by Club members or by a specialist marine engineer. 
 
Patrol boat keys/kill cords are kept in the key press in the office, key number 42 and radios, 
key number 43. There is one key (number 41) for all the patrol boat huts and the race hut. 
This is stored in the main key press.  
 
All boats must have a spare Kill cord in them in case the helm falls out of the boat with the 
kill cord around their leg. 
 

REPORT FAULTS OR DAMAGE TO THE DUTY OFFICER IMMEDIATELY OR IN ABSENCE THE RACE OFFICER  

 
 
 
PATROL BOAT PREPARATION 
 
Seaworthiness 

• Check that the vessel is seaworthy. If it is not seaworthy, do not drive the patrol boat and 
report the problem to any of the persons listed above.  

• Ensure that the tubes of inflatable boats and RIBs are at the correct pressure. Note that 
as air warms it expands and so a boat with firm tubes in early morning may require 
pressure to be released as the day warms up. Hand pumps are stored in the Humber Hut 
and the Workshop.  

• Ensure that the trailer or trolley wheels are inflated. Pump them up if necessary. A foot 
pump is located in Humber and Frensham 1 ’s boat huts and the workshop.  

 
Fuel 

• Check the fuel level and top up if necessary.  

• All engines run on unleaded petrol. We do not have any two stroke engines that require a 
petrol/oil mix.  
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• Refuelling of fuel tanks must be carried out in the open air, and for environmental reasons 
within the red fuel store which is designed to capture any spillage. 

• Ensure that the fuel vent on top of the fuel cap is open before starting the engine and 
when the engine is running.  

• Check that the fuel tank is secured in the patrol boat.  
 
Patrol Boat Equipment 

• Check that essential safety equipment is on board. This includes: first aid kit, fire 
extinguisher, adequate lengths of rope, spare kill cord, paddle, knife, radio and anchor. Do 
not go afloat without any of these items.  

• Do not carry equipment that protrudes over the edge of the patrol boat. If equipment, such 
as a marker pole, is longer than the patrol boat then lay this longitudinally with the ends of 
the poles over the stern.  

• Avoid a trip hazard by tidily stowing the contents of the patrol boat, including your 
personal possessions.  

 
Personal Equipment  

• If the patrol boat is not equipped with a radio, knife or rope then you must ensure that you 
take these items on board with you.  

 
Bungs/Drain Sock 

• Check that the bungs are secured and, if fitted, the drain sock is raised. 
 
PATROL BOAT LAUNCHING & RECOVERY 
 
Jetties & Slipways 

• Be aware that jetties and slipways may be slippery.  
 
Launching and Recovering 

• Take extra care when launching and recovering a patrol boat, avoid trailing ropes, parts of 
the trailer, trailer wheels and mudguards. Be careful that the winch handle doesn’t run 
freely, use the ratchet. Use the winch handle with the ratchet on to extend the length of 
the winch strap. All persons to keep clear of the winch handle as it rotates. 

• On RIBs and Dorys ensure that the engine is raised before launching and recovering.  

• It is strongly advised that the winch strap is attached to the boat when launching and, in 
addition if fitted, the safety chain. The tendency has been for the strap to be unclipped 
before launch however there is a danger to members and the boat if the launch is 
uncontrolled.  

• Do not lean over the bow to release or attach the winch clevis hook. Either wade into the 
water or use the trailer launch rope to steer the bow of the boat towards a jetty. From here 
the winch strap and ratchet handle are easily reached.  

• The clevis hook on the winch strap must be secured to the D ring on the boat’s bow and 
not to the boat’s bow painter or cleat. The rubber strip around the bow of the Dorys is 
being damaged by this action.  

• The slipways by jetties 6 & 7 are short in length. Ensure that the trailer wheels do not fall 
over the concrete pad in the water as it is then very difficult to recover the patrol boat.  

• When securing a portable engine to the transom, ideally one person should be in the 
patrol boat and another person on the jetty. The engine is to be secured tightly and locked 
in position so that it doesn’t lift up when under power. Always ensure that the safety strop 
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is attached to the boat and to the engine to ensure that the engine cannot fall into the 
water when in use. 

• At least three persons are required to recover a RIB or Dory. 
 
READY TO START ENGINE 
 
Kill Cord 

• ALWAYS wear the kill cord, BEFORE starting the engine and whilst the engine is running. 
The kill cord is to be secured at all times above the KNEE.  

• If changing helm, turn off the engine before the change then transfer the kill cord before 
re-starting the engine.  

 
Starting the Engine 

• Ensure that the engine is down. Note that there is a tilt button on the gear lever of the 
RIBs, and Dorys. Some engines also have a tilt button on the engine.  

• Prime the engine with fuel by squeezing the rubber bulb on the fuel line several times until 
you feel resistance. Do not over-pressurise.  

• Check that the gear is in neutral.  

• Attach the kill cord to the patrol boat and yourself.  

• If the engine is cold, pull out the choke or fast idle handle before attempting to start.  

• Before starting the engine always look behind you to ensure that the area around the 
engine is clear of persons or other things in the water. Do this at any time of the year.  

• Either insert the key into the ignition and turn or on tiller steered boats pull the starter rope 
slowly until you get resistance from the starter gear, then pull forcefully.  

• After starting the engine look for the stream of water from the engine (called a tell-tale). 
The flow of water should be constant and not steaming. If there is steam, then stop the 
engine immediately as this is a sign of overheating. Also stop the engine if the flow is 
intermittent.  

• Check the correct operation of both kill cords; that the engine will start and run and 
that it stops at once when the kill cord is pulled out. 

 
AFLOAT 
 
Balance of Patrol Boat 

• Ensure that the weight of the crew and equipment stored in the patrol boat is evenly 
distributed.  

• If using a planing patrol boat, move the crew weight forward when planing.  

• Note that initially the bow will ride high obstructing the view but the bow will settle down as 
speed increases.  

• There is not usually a need to trim the engine unless ventilation occurs (see later).  
 
Leaving a Jetty 

• Do not drive forward as this will result in the patrol boat bumping along the jetty.  

• Leave the jetty by either a) the crew pushing the front of the patrol boat off the jetty or b) 
turn the wheel/tiller so that the engine faces away from the jetty and then reverse back 
until the bow is clear, then motor forward slowly.  

• If the wind is blowing hard onto the shore, get the crew to put the painter through one of 
the rope loops on the jetty and hold against the cleat on the patrol boat. Turn the 
wheel/tiller so that the engine points away from the jetty and gently reverse. This will bring 
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the stern out. The crew can then ’slip ’the painter and you can then motor gently forward. 
The same result can be achieved by turning the wheel toward the jetty and motoring 
forward.  

 
Driving 

• Keep ONE HAND ON THE THROTTLE AND ONE HAND ON THE WHEEL AT ALL 
TIMES when moving.  

• A golden rule of good patrol boat driving is ’STEER BEFORE GEAR’. You will have 
greater control of the patrol boat and be able to make tighter turns at slow speeds, if you 
turn the wheel before applying power. It is best to use short bursts of power.  

• On tiller steered patrol boats, note the direction of the throttle twist on the end of the tiller. 
Sit on the starboard side of the patrol boat. If you sit on the port side, then there is a 
possibility of an accidental opening of the throttle should you slip.  

• Wherever possible keep your patrol boat speed to a minimum so that you do not create 
unnecessary wake. This will make it easier for people to anticipate your intentions.  

• Avoid steering directly behind those who are racing, in case they capsize, fall out or alter 
course unexpectedly.  

• Always look behind you when reversing the patrol boat.  

• Maintain a good look out around your patrol boat at all times. This includes looking for 
swimmers or sailors in the water and give due consideration of the conditions; for 
example, choppy conditions and looking into the sun are both factors to consider. 

• Respect other pond users and inhabitants by keeping your speed low, unless in an 
emergency.  

• Do not drive near fishing swims or fishing lines.  

• Remember that the propeller and shaft do not act as a rudder. You will not be able to 
change course at slow speed if the gear is in neutral.  

• To avoid being swamped from astern, which is likely after a sudden deceleration of the 
patrol boat (the wake may lift up the stern resulting in losing control and in extreme cases 
water may wash over the transom), either slow down gradually or take off power and steer 
about 45 degrees to the left or right so that the stern waves pass by. 

• If the propeller ventilates (the propeller is turning in air as it is near to the surface or out of 
the water) slow down or make a wider turning circle. Note that ventilation can lead to 
cavitation (when a spinning propeller churns up air or engine exhaust gas in the water. 
Bubbles form and burst, which, over time, wear away the propeller’s surface).  

• THE HELM SHOULD NEVER LEAVE THE STEERING POSITION WITH THE ENGINE RUNNING.  
 
Returning to the Jetty 

• If wind is not a major factor, approach the jetty slowly at approximately a 30^\circ angle.  

• If the wind is very strong approach the jetty into the wind if at all possible or approach from 
the windward side allowing the wind to push you onto the jetty.  

• Tell the crew what you are doing, which jetty you will be using, which side you will be 
landing on and ask them to prepare the painter for tying up.  

• Come into the jetty slowly, so that the boat is barely moving when it is alongside. There is 
no need to ram the gear into reverse to slow the boat.  

• Keep hands in the patrol boat until it is alongside.  

• Attach the bow and stern line to the jetty.  
 
COMING ALONGSIDE A DINGHY 
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• To come alongside a dinghy, do this when the dinghy is lying to on a close reach.  

• The patrol boat must come in on the windward side of the dinghy and hold the shroud or 
deck to keep the dinghy close. When the dinghy is secured turn the engine off if 
necessary to ease communication.  

• If approaching a moving dinghy let the dinghy crew know your intentions and 
communicate clearly. Always approach from the windward side.  

• Ask the dinghy crew to free the main and jib sheets 
 
PICKING UP A BUOY 
 

• Approach the buoy into the wind.  

• Tell the crew what you are doing and what you want them to do.  

• If you overshoot, make sure that you are in neutral to avoid snagging a line around the 
propeller. 

• The crew can form a loop with the painter and lasso over the buoy or they can pick up the 
chain under the buoy and then tie-off with the painter.  

 
DINGHY RECOVERY 
 

• Always steer away from ropes and rigging as these may foul the propeller. If this happens, 
stop the engine and remove the kill cord. Raise the engine and attempt to remove the 
obstruction. Use the knife to cut rope or rigging around the propeller if you cannot remove 
the obstruction. If this doesn’t work, anchor then radio the Duty Officer and request 
assistance from another patrol boat.  

 
Recovery of Persons/Dinghy 
 

• YOUR PRIORITY IS TO RESCUE PEOPLE. If necessary, the dinghy can be abandoned 
to be recovered later. Following a capsize, be aware that a crew member may be some 
distance from the dinghy – take care to look out for people in the water as you approach 
the dinghy. 

  
Capsize – partial or full intervention by the Patrol Boat crew 
 

• Count heads as you approach the capsized dinghy. 

• Motor to a respectful distance of the capsized dinghy and ask the dinghy crew if they need 
assistance. Remember that a dinghy will have to retire from a race if it receives outside 
assistance. Exception: note that NoR 12.3 allows the mast to be raised level with the 
water and a keelboat which has run aground to be towed into deeper water (this frees up 
your time, enabling you to attend others, so do not hold back if a mast is stuck in the mud 
or a keelboat has run aground).  

• If the dinghy crew is attempting to right the boat and a crew member is standing on the 
centreboard, position the patrol boat so you can see the other dinghy crew member who 
should be either sorting out lines or lying in the scoop position. 

• Assess the situation quickly; are the dinghy crew injured, cold or tired? You have the 
authority to decide if they need to be recovered to the patrol boat or not. If they are 
injured, radio for help if necessary; ask for a first aider to meet you at the jetty or ask for 
an ambulance if the injury looks serious. Do not hesitate to call for help from other patrol 
boats on the water.  

• Remove the dinghy crew from the water and right the dinghy for them.  
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Capsize recovery – Non Inversion 

• When approaching a capsized dinghy, it is best to approach the bow first, downwind from 
the dinghy, keeping the propeller away from the dinghy and the dinghy crew.  

• If the patrol boat gets close to dinghy sails, stays and ropes, switch the engine off unless it 
is not safe to do so.  

• If it is very windy, and the crew are able, get the dinghy crew to drop the main sail and 
spinnaker and to un-cleat all ropes. If they are not able, you should do this for them.  

• For double-handed dinghies and single handers with stayed masts approach the 
bow. The patrol boat crew reaches for the forestay at the point where it is attached to the 
deck. Moving hand over hand slowly lift the dinghy up by the forestay. Do not right the 
dinghy until you have moved the dinghy head to wind. Note that the patrol boat crew 
will have to stand up to get adequate leverage on the forestay/mast. The patrol boat helm 
can help too, but the engine must be switched off.  

• For single-handed dinghies the quickest way to right the dinghy is to lift the top of the 
mast.  

• Often pushing the bow of the dinghy down into the water can help to right it.  
 
Mast stuck in mud.  

• If the above method does not work the mast is probably stuck in the mud.  

• Motor towards the upturned hull, keeping the patrol boat in a straight line with the direction 
of the mast.  

• The centreboard of the dinghy needs to be fully down. Ask one of the dinghy crew to 
stand on the centreboard.  

• Prepare a throwing rope.  

• Drive within throwing distance and throw the rope to the dinghy crew on the centreboard.  

• Ask the dinghy crew to tie the rope around the mast, or if this cannot be reached, the 
shroud.  

• Keeping the patrol boat in a straight line with the mast, reverse slowly to take up the slack 
in the rope.  

• Slowly increase the engine power. You will find that you will be using full power to unstick 
the mast.  

• As soon as the mast comes unstuck and the dinghy starts to lift put the gear into neutral. 
Do not attempt to fully right the dinghy as it may not be positioned into the wind. The 
dinghy crew should then right the dinghy as normal.  

• Motor towards the righted dinghy and recover the throwing rope.  

• Be careful of the dinghy rigging snagging the patrol boat, the engine or your clothing.  
 
Capsize recovery – Inverted dinghy 

• Even though Frensham Pond is shallow, a dinghy could become inverted if the mast 
snaps.  

• Righting an inverted dinghy can take several minutes as the centreboard offers little 
leverage for righting the hull.  

• The dinghy crew will need to stand on the submerged gunwale and heave on the 
centreboard.  

• If the dinghy crew cannot right the boat, get the crew into the patrol boat and take them 
ashore if necessary. The boat can be recovered later.  
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• Another method is to come alongside to leeward and try to sink the leeward stern quarter 
to bring the boat into the 90° position. If that fails take a jib sheet over the dinghy, behind 
the centreboard and pull. If this still fails try attaching a line to the bow of the dinghy and 
start towing SLOWLY. This may turn the boat into the 90° position.  

• Beware that a boat with a broken mast may right suddenly and far more quickly than usual  
 
ENTRAPMENT (THE ENTANGLEMENT OF CREW AND UNDER A CAPSIZED DINGHY) 
 
The RYA specifies 5 steps to follow in cases of entrapment; these are:  

• Swift response.  

• Count heads.  

• Right the boat as quickly as possible.  

• Free the sailor.  

• Recover the sailor(s). 
 
Please view the RYA YouTube video  ’ENTRAPMENT PREVENTION AND RECOVERY – 
Top Tips for Preventing Entrapment when Dinghy Sailing’. Https://youtu.be/Qo1JMpkQ78A 
The RYA also have a publication called ’DEALING WITH ENTRAPMENTS WITHIN 
DINGHY SAILING’. This is worth reading. 
 
Further Guidance 

• In the case of entrapment, the priority is to bring the dinghy crew to the surface as quickly 
as possible.  

• The quickest method of dinghy crew recovery is to put the patrol boat crew on the 
centreboard and manoeuvre the patrol boat so that you can grab the forestay or mast to 
assist righting.  

• Other methods include lifting the gennaker pole, or the stern to create an air gap.  

• If the dinghy crew are able they should make their way to the patrol boat. If they are not 
able you will need to go in the water to bring them safely aboard.  

• You should have a knife ready to cut any ropes snagging the dinghy crew. RIBs and 
Dorys are fitted with a safety knife capable of cutting running-rigging free.  

 
Lee Shore Dinghy Recovery 

• Make an assessment of the situation.  

• Prepare the anchor, ensuring that the end is tied to the boat.  

• Prepare a throwing line.  

• If in shallows, remember to raise the engine.  

• Anchor the patrol boat (engine facing the lee shore). Whenever anchoring, ensure that 
you and the crew are not entangled with the anchor line (including not standing in loops 
etc.) and ease the anchor over the bow – do not just drop the anchor. Switch off and raise 
the engine then veer down on the anchor rope until you can throw a line to the dinghy 
crew.  

• In strong winds, the dinghy mainsail should be dropped.  

• The line should be secured around the mast. The patrol boat crew then hauls in the 
anchor rope until the dinghy is in deeper water.  

• Raise the anchor and then tow the dinghy and proceed with normal recovery.  
 
Recovering a 2.4mR Keelboat  
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• These boats are heavily ballasted with 180kg of lead in the keel, and will not capsize.  

• The main problem that may occur with 2.4mRs is when the boat is swamped in rough 
conditions.  

• Swamping usually occurs when the manual or electric pump fails (manual pumps are 
mandatory; electric pumps are optional but most sailors have them). Because there is so 
little freeboard on a 2.4mR, at a certain point there is so much water in the boat that most 
waves break into the boat.  

• The low freeboard on the swamped 2.4mR can make the patrol boat seem very large 
therefore approach with extreme caution.  

• Get the boat head to wind and then lower the sails.  

• If possible, leave the helm in the boat as the buoyancy of the boat assumes there is 
someone sitting in it. Extracting the helm may cause the boat to sink. 

• Tow the 2.4mR (note that bailing out on the water is difficult and time consuming) by 
passing a line to the helm via the towing ring (or equivalent) on the bow, and then tie 
around the boat’s mast.  

• Put the 2.4mR on to the leeward side of a jetty.  

• Bail the boat out by using a large bucket.  
 
PERSONS IN WATER 
 
Persons in the Water 

• ALWAYS SWITCH YOUR ENGINE OFF WHEN GETTING A PERSON OUT OF THE WATER OR IF YOU 
DRIVE THE PATROL BOAT ANYWHERE NEAR TO PERSONS IN THE WATER. 

 
Man Overboard (MOB) 

• When a MOB occurs at higher speeds, begin by steadily slowing down in a straight line. 

• If travelling at slow speed, immediately turn the patrol boat towards the MOB. This keeps 
the propeller away from the MOB.  

• Slow down to reduce wake and wash over the MOB.  

• Circle round until you are downwind of the MOB by at least five boat lengths. This will give 
you enough distance to make any directional changes should the wind shift.  

• Motor slowly upwind towards the MOB.  

• Instruct your crew which side of the patrol boat to recover the MOB.  

• Drive towards the MOB at very slow speed and turn at last moment to pick up MOB at the 
left or right bow section of the patrol boat.  

• Tell your crew to let you know as soon as the MOB is caught.  

• Turn the engine off as soon as the crew makes their move to retrieve the MOB 

• If the MOB drifts down past the bow, switch off the engine immediately.  

• Aid recovery into the patrol boat by lifting the shoulder straps of the MOB’s buoyancy aid 
or other method as described in Methods of Recovery of a Person from the Water below.  

 
The RYA also teaches the drift down method, whereby the patrol boat is positioned up wind 
of the MOB at 90° to the wind. The patrol boat then drifts down onto the MOB. Slight 
forward or reverse adjustments are made to ensure the correct positioning of the patrol 
boat. The engine should be switched off in good time ahead of picking up the MOB at the 
mid-section of the patrol boat. 
 
METHODS OF RECOVERY OF A PERSON FROM THE WATER 
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Method 1: With the person facing the patrol boat, the helm and crew take hold of a hand 
and top of the arm each and pull up and into the boat. This may be done on a count of three 
with a dunk first, then pull. The person could face away from the boat, but care needs to be 
taken to avoid spinal problems. 
 
Method 2: With the person alongside the patrol boat and facing either toward or away from 
the patrol boat, the patrol boat crew and/or helm grip the straps of the buoyancy aid and pull 
upwards. Note that the legs will tend to drift under the boat when facing forwards although 
reaching down to pull up on clothing in the leg/thigh area helps. 
 
Method 3: with the person facing the patrol boat with an arm over the tube/gunwale, instruct 
them to raise their knee. Reach down and lift the knee onto the tube/gunwale so the patrol 
boat crew and helm can then help the person to slide/roll into the boat. 
 
Method 4: The person can enter from the transom by using the anti-cavitation plate of the 
engine as a step. The hydraulic lift can also be used to raise them higher. Ensure that the 
engine is turned off and the kill cord removed. 
 
Method 5: Use a rope secured at both ends and dangling in the water as a foot hold for the 
person to step up. Ideally a hand hold is also needed and a short length of line secured to 
the inside of the boat may suffice. Note that on a RIB it is best to attempt this towards the 
back end of the boat where the tubes are lower. 
 
Method 6: If necessary a patrol boat tube can be deflated to get the person aboard. 
 
PERSONS IN DISTRESS 
 

• Get them to the shore quickly.  

• Radio ahead to ask for help upon alighting.  

• Keep the person out of the wind (generated by the speed of the patrol boat).  

• Do not administer HOT drinks or Alcohol.  

• Do not apply artificial heat. 
 
SIGNS & SYMPTOMS 
 
In addition to hypothermia, dehydration is a very high risk to dinghy sailors. Watch out for 
signs of: 

• Headache.  

• Tiredness.  

• Dizziness.  

• Confusion.  

• Nausea.  

• Pale skin, perhaps masked by exposure to sun and wind.  

• Stopping sweating is a sign of serious deterioration.  

• Thirst, or lack of thirst, should NOT be seen as a good sign of condition. 
 
TOWING A DINGHY 
 
Position of Patrol Boat Engine 
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• When towing a dinghy alongside it is important to keep the patrol boat’s engine behind the 
transom of the dinghy. This will aid manoeuvrability. In strong winds it is almost impossible 
to turn both the patrol boat and dinghy if the engine is forward of the dinghy’s transom.  

 
Turning Characteristics 

• Note the easier turning circle when the patrol boat is on the outside of the turn (i.e. 
whether going forward or in reverse and whether clockwise or anti-clockwise.  

 
Dinghy alongside 

• This is the simplest method of towing and can be used even for heavy dinghies in light 
winds and at slow speed.  

• Come alongside the dinghy to windward.  

• The dinghy crew to release all cleated ropes and take down the main sail and spinnaker.  

• Patrol boat crew holds onto the dinghy and dinghy crew hang on to the patrol boat.  

• The dinghy painter can be tied to the patrol boat to take some of the strain. 
 
In Line Tow – One Dinghy 

• Sails should be taken down.  

• There should be two eye fittings on the stern of the patrol boat. Tie a rope between the 
two eyes with the rope behind the engine to form a bridle. Some boats may have a bridle 
fitted. 

• Tie the painter of the dinghy to the bridle or attach a rope from the patrol boat to the bridle 
and get dinghy crew to attach to the mast of the dinghy.  

 
Herringbone tow – Multiple Dinghies 

• Rarely used, but this method has been seen at FPSC and is taught during RYA courses  

• The patrol boat streams a long, strong rope behind it, with loops tied into it at regular 
intervals.  

• Each dinghy in the tow is tied into one of these loops. (Note that a rolling hitch tied from 
the dinghy painter to the trailing rope can be used instead of creating loops in the trailing 
rope).  

• Each alternate dinghy should be on the opposite side of the rope, in a herringbone 
pattern.  

 
Bow Spring 

• This takes the longest time to set-up but is very secure and gives the patrol boat helm 
maximum control.  

• Set-up a line from the front of the patrol boat to the rear of the dinghy.  

• Tie the patrol boat painter to the front of the dinghy.  

• Tie a line from the stern of patrol boat to the stern of the dinghy.  

• All lines must be tight.  

• The bow of the patrol boat needs to be angled into the dinghy (at about 20°).  

• The engine must protrude beyond the transom of the dinghy.  
 
Mast across the Stern 

• If it is an ILCA (Laser), Optimist or RS Tera being towed, you can pull the dinghy down 
onto its side, drop the mast and sail across the stern of the patrol boat and get the crew to 
sit on it.  
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Returning to Shore 

• Consider what side of the jetty to land the dinghy on.  

• Consider the wind direction as it may be best to push the dinghy towards the jetty and let 
the wind blow the dinghy onto the jetty.  

• Always communicate with your crew and the dinghy crew, keep them in the know and 
what you want them to do.  

• Above all, drive slowly and have an escape route planned beforehand. 
 
ANCHORING 
 

• Ensure that the chain/rope is tied onto the patrol boat.  

• Drive upwind approximately one boat length beyond the anchorage site.  

• Ensure that you and the crew are not entangled with the anchor line and ease the anchor 
over the bow. 

• Lower the anchor and then cleat the anchor rope after the rope has been payed out.  

• Let the wind drift the patrol boat backwards or motor slowly back until the rope is taut.  

• Take a transit using two fixed points on the shore.  

• When ready to raise the anchor motor forward gently to release pressure on the anchor 
rope and chain.  

• Remove dirt from the anchor before bringing it aboard and stow the anchor immediately 
ensuring that the rope is coiled and ready for next use.  

 
AFTER USE 
 

• Clear rubbish and remove personal possessions from the patrol boat.  

• Drain the patrol boat by removing the bungs or dropping the drain sock.  

• If using Humber, Frensham 1 or Lionheart II, lower the engine when the patrol boat is in 
its boat hut. If using a Dory, lower the engine after returning the patrol boat to its storage 
area.  

• Remove the key, battery isolator key (if fitted), kill cord and spare kill cord. 

• If necessary hose down the patrol boat.  

• Top up with fuel.  

• Lock the patrol boats away in their huts, storage area or the workshop.  

• Make sure the engine cages around the Dory engines are locked securely.  

• Return the ignition key, kill cords and radio to the patrol boat key press and radio cabinet 
in the Office.  

• REPORT ANY ISSUES WITH THE PATROL BOAT OR THE RECOVERY OF PERSONS OR DINGHY BY 
CONTACTING THE SAFETY COMMITTEE AT SAFETY@SAILFRENSHAM.ORG.UK 

 
FURTHER READING 
 
This reference guide has been put together for the exclusive use by FPSC approved Patrol 
Boat Helms. 
 
Parts of this guide are based upon the RYA’s best practice for patrol boat handling. It is 
recommended that you do not rely on any resource that is not based on RYA guidelines. 
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There are a number of good RYA books on the subject of patrol boat driving and dinghy 
recovery. The books below are recommended. 
 
RYA Powerboat Handbook  
RYA Advanced Powerboat Handbook 
RYA Boat Handling for Sail & Power 
RYA Safety Boat Handbook  
 
To the best of our knowledge, the information contained in this reference guide is accurate 
and reliable as of the date of publication. This guide does not provide advice on the 
application of first aid or medical intervention. 
 
The RYA Publication  ’Effective Use of a Powerboat for On Water Training and Coaching  ’
provides an excellent guide for those members using a patrol boat for coaching. 
 
FPSC – FEBRUARY 2022 
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APPENDIX – TIPS FOR RACE DUTIES 
 
Assisting the Race Officer (RO) 
 
Ask the RO if any buoys need to be moved or if they need the wind direction taken; the 
Race Hut should have a burgee that you can take out with you. Ensure that you move the 
buoys before the race preparatory period starts. 
 
Course knowledge 
 
Obtain the course to be sailed before you leave the jetty or radio the race officer for this. 
Write the course down and note the gybe marks. 
 
Using the radio 
 
Keep radio communications short and succinct, no idle chatter please. Always carry out a 
radio check before you leave the shore. Unless it is urgent, do not radio the RO after the 
warning signal as the RO will have enough to contend with during this time. 
 
Position on the water 
 
Our rules state that a patrol boat cannot tie-up onto a jetty whilst the race is running; 
that is from the warning signal until the last dinghy in the race has been secured to a 
jetty. 
 
Other than when stationing your boat at the finish mark, the boat should be kept moving at 
all times whilst you observe the race. Watch out for boats that sail at extreme angles relative 
to the rest of the fleet or fast boats; don’t get in their way. More importantly you need to 
anticipate the direction a boat will head after tacking or gybing. Any sudden burst of power 
by the patrol boat to avoid a dinghy will create unwelcome wash for the dinghy.  
 
Bear in mind that there can be up to four starts in a race, and many more during pursuit 
races so decide how best to cover the fleets. At the start of a race it’s best not to drive 
between the start line and the first mark. 
 
When the race is underway, watch boats rounding the gybe marks, particularly in high 
winds.  
 
Courtesy 
 
Do not drive at speed near a racing dinghy, unless in an emergency, as wash from the 
patrol boat will affect a dinghy’s race. If you need to react to an emergency then go to the 
capsized dinghy by driving behind and around other racing boats. 
 
Be courteous and reassuring to dinghy crews particularly, during a capsize recovery. Only 
approach a dinghy if the crew asks for assistance or it is clear that your intervention is 
required. Always make your intentions and instructions clear to the dinghy crew.  
 
Race observation 
 
The patrol boat helm should scan the sailing area ahead and to each side whilst the crew 
should observe the area behind you and to the side. 
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Launch of a second patrol boat 
 
The race officer may decide to launch a second patrol boat onto the water due to high 
winds. Ideally each patrol boat should patrol a separate and agreed area of the pond. Keep 
good radio contact with the other boat. 
 
Calling for help 
 
If you feel that your ability to provide help is beyond your level of experience then do not 
hesitate to radio the race officer and/or the duty officer to request additional patrol boat help. 
There are many experienced drivers in the club, and they will be only too willing to help you. 
This may mean you have to temporarily abandon a recovery to pick up a member from a 
jetty.  
 
Third Parties 
 
In the summer months, monitor the activity by the beaches particularly those persons who 
are swimming, kayaking, paddle boarding or using any other type of floating vessel outside 
the boundary area marked by white buoys. 
 
Please keep your distance from the water user and politely ask them to return to the 
designated bathing area. Do not engage in an argument and if they ignore your first 
instruction to return to the designated area, remind them that their activity isn’t allowed and 
that they are in danger from sailing boats. You can do no more.  Turn off your engine if you 
get close to people in the water. 
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Appendix III:  Summary of FPS Safety Procedures 
 

(Copy to be issued annually to all members and given to all new sailors and volunteers) 
 

1. Sailing like all sports carries some risks. FPS endeavours to minimise those risks, but 
sailors and volunteers must understand there is still some inherent personal risk.  If the 
sailor member’s disability prevents their understanding of this risk and responsibility in 
connection with sailing activities, the parent, carer or group/school sponsoring 
authority must make the decision to accept the risk and responsibility on behalf of the 
sailor member. 

2. The FPS Duty Sailing Master (DSM) is responsible for all aspects of safety during FPS 
sessions. 

3. When sailor members are dropped off at FPSC by a family member or carer to attend 
a Sailability session, they are to be escorted by their carer to the Welcome Desk and 
passed over to the Welcome Desk volunteer with, if appropriate, details of the 
arrangements for picking up the sailor at the end of the session.  FPS is only 
responsible for the care of sailors on the jetty and whilst on the water.  For those sailor 
members who need supervision, it is the responsibility of the parent/carer to supervise 
them before and after sailing, especially whilst away from the Sailability operating area 
and when in the Clubhouse. 

4. The sailor member, if able, has a shared responsibility regarding their safety and must 
be appropriately clothed for the conditions.  All sailor members and volunteers must 
wear buoyancy aids, or lifejackets, whenever on the water.  Any person under 18 
years of age must also wear a buoyancy aid, or lifejacket, when on the jetties.  Some 
Sailability sailors must be fitted with lifejackets, rather than buoyancy aids, due to their 
level of disability.  Buoyancy aids or lifejackets for disabled sailors are to be selected, 
fitted and checked, where necessary, by an experienced volunteer.  A lifejacket must 
be worn if the sailor cannot swim or turn over to a face up position in the water.  Note 
also that most lifejackets have crutch straps which must be correctly fastened for the 
lifejacket to be effective. 

5. If sailor members wish to supply and use their own lifejackets during Sailability 
sessions, they are to declare this to the Duty Sailing Master on the first time of use 
each season.  Note that self-inflating and auto-inflating lifejackets must be 
checked by a competent authority annually.  This can be the owner if suitably 
experienced and knowledgeable, noting especially that the small gas bottles 
usually have a limited life.  Proof that this has been done is to be shown to the 
Duty Sailing Master and FPS Safety Officer at the first opportunity every season. 

6. Jetties and launching ramps can be very slippery.  There must be no running on 
jetties.  The jetties to be used are to be cleaned of any dangerous and unhealthy 
materials before sailing commences. 

7. Children under the age of 14 must not be on the jetties unless supervised by an adult.  
Visitors must not go onto the jetties without the approval of the Duty Sailing Master or 
Jetty Master. 

8. All boats must be checked before they leave the jetties and any appropriate reefing 
applied as specified in the Daily Risk Assessment.  A Defect Reporting Book is held in 
the Sailability Pavilion for recording boat defects identified during daily sailing and not 
rectified immediately. 

9. Only volunteers designated by the DSM, Jetty Master, or Shore Master, may helm a 
boat with a disabled crew.  A list of authorised helms is maintained and displayed in 
the Sailability Pavilion, and the spot system on volunteer badges also indicates 
helming authorisation. 

10. No Sailability boat with a disabled helm or crew is to leave the jetty unless a Patrol 
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Boat is operational on the water.  A list of approved Patrol Boat helms is maintained 
and displayed in the Sailability Pavilion.  A Patrol Boat crew member must be 
prepared to enter the water if necessary. 

11. The Patrol Boat helm must always wear a correctly fitted kill cord whilst the engine is 
running.  Radio communications must be operational between all FPS Patrol Boats 
and the shore whilst sailing is taking place.  In the event of a radio failure a 
replacement portable radio is to be obtained from the Sailability Store, tested, and 
used. 

12. When using the personnel lifting hoists, a volunteer trained in the use of the hoist is to 
supervise the transfer operation.  Authorisation to act as a hoist operator is displayed 
in the Sailability Pavilion and shown on volunteer badges. 

13. Sailors in wheelchairs are not to go onto the jetties until invited by the Duty Sailing 
Master, the Jetty Master, or Hoist Supervisor. All wheelchair straps must be unbuckled 
while the wheelchair is on the jetty.  Certain sailors may remain strapped in their 
wheelchairs while on the jetty but only after a thorough risk assessment ascertains that 
this is the safest option.  Powered chairs should be switched to manual while on the 
jetty unless operated by the sailor, a personal carer, or a volunteer authorised by the 
wheelchair user. 

14. No hoisting is to commence until the receiving boat and wheelchair are both in 
position, with the boat secured to the jetty.  The wheelchair must have brakes applied, 
and the electric control joystick disabled if applicable.  No-one should be held 
suspended in a sling except for brief periods in order to adjust securing straps or 
equipment. 

15. As part of Sailability membership, all sailors are required to notify FPS of any relevant 
disability and medication.  A database of sailor support requirements, and medical 
conditions which might be influenced by sailing, will be maintained together with 
emergency contact details. 

16. It is the responsibility of each sailor, their carer, or volunteer, to inform the Duty Sailing 
Master of any personal condition on the day which might adversely affect their safety 
while afloat or ashore. 

17. An emergency first aid kit is kept in the Sailability Pavilion and a more comprehensive 
first aid kit kept in the FPSC Clubhouse foyer.  “Easy-use” defibrillators are available in 
the FPS Pavilion and the FPSC Clubhouse. 

18. A list of qualified First Aiders is displayed in the Pavilion and qualification is also 
indicated on volunteers’ badges.  A notice showing the nearest hospital A&E units and 
the postcode of the Sailing Club is located in the Sailability Pavilion, and also in the 
foyer of the Clubhouse where there is a telephone.  Any available mobile telephone is 
to be used if speed is important. 

19. More detailed safety procedures are in the FPS Operating Manual Section 6, a copy of 
which is held in the Sailability Pavilion and available via the FPS website. 
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Appendix IV:  Fire Evacuation Procedure 
 

 This notice is posted in the Sailability Pavilion for the attention of all. 

 

Sailability: IN CASE OF FIRE 
(In the vicinity of Sailability area) 

 
1. Sound the alarm using the air horn situated on Pavilion Double Doors, or shouting 

“Fire, Fire, Fire.” 
 

     
 

2. Evacuate all on shore sailors, carers and non-essential staff to the assembly point 
situated on pathway/hard-standing club house end of the car park. 

 
3. Duty Sailing Master to send one person to call the fire brigade and inform the club 

manager or Duty Officer. 
 

4. Instruct the Patrol Boat(s) by radio to keep all sailors in boats on the water, rafted if 
necessary away from the smoke. All on water Patrol Boats deployed to assist. 

 
5. If possible and if safe to do so use the fire extinguishers situated in the Pavilion and 

Humber boat shed to contain or extinguish the fire. 
 

6. Check surrounding buildings are empty of people. 
 

7. If possible and safe to do so take the box containing car keys to a safe place to allow 
for movement of vehicles if required for fire engine access. 
 
 

Secondary actions if possible and safe to do so. 
 

a. Isolate the electricity supply. Switches are in the Humber boat shed. 
b. Remove all fuel tanks and containers away from the area. 
c. Move cars to give emergency vehicle access. 
d. All first aid qualified personnel put on standby to assist anybody needing first aid. 

 
 

Note 
Person in charge – Duty Sailing Master. 
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Appendix V:  FPS Training Aims 
 

To make the sailing experience more enjoyable for our Sailability members 
 
 

Sailors: 
 

 All new members will be given a taster sail, if possible by an experienced volunteer 
with knowledge of the RYA Method and syllabus.  A preliminary assessment can 
then be made in conjunction with the sailor regarding their aspirations and future 
training needs. 

 For all new sailors capable of solo sailing, practice should be given in Hansa 303s, or 
the 2.3W, with experienced instructors, in preparation for solo sailing in Hansa 2.3s.  
Boats with electrical servo assistance systems are available for those with limited 
dexterity. 

 Training based on RYA Sailability Achievement Certificates will be available to 
appropriate members of FPS. 

 Sailors are encouraged to follow the RYA Sailability training scheme, starting with the 
Entry level and progressing to Platinum. 

 Where appropriate, training to RYA level 1 and 2 could also be considered.  
Depending on the sailor’s capabilities this training would be undertaken in Laser 
Stratos dinghies, GP14s or Hansa 303s.   

 Where appropriate, sailors will be allocated a sailing ‘mentor’ who will be responsible 
for ensuring that the sailor is progressing their skills in a timely manner. 

 
 

All Volunteers: 
 

Training should be made available to enable volunteers to be effective and to get 
satisfaction for their efforts.  This should include: 
 Boat rigging and de-rigging 
 Boat launching and recovery, securing to jetties, plus handling of lifting keels 
 Helping sailors to select and dress in waterproofs and buoyancy aids, or lifejackets, 

as appropriate 
 Hoist operation and precautions, including sling selection 
 Helming and crewing of Patrol Boats 
 RYA First Aid training courses  
 Disability Awareness training 
 Welcome Desk training 

 
 
Volunteers without dinghy sailing experience: 

 
 All new volunteers should be involved in as many of the above shore-based tasks as 

possible, preferably under the guidance of an experienced member. 
 Those who show interest in going on the water should be encouraged to take an 

RYA 1 & 2 course.  This basic training enables volunteers to be more effective on the 
jetties, to sail with Sailability sailors in 2-seat Hansa dinghies, and where appropriate 
to act as Patrol Boat crew (with a qualified helm and relevant training).  

 
 

Volunteers with dinghy sailing experience: 
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 Encouragement will be given to obtain RYA dinghy sailing and instructor 

qualifications where these are appropriate to the needs and aims of FPS.  This 
training will normally be conducted under the authority of the FPSC RYA Training 
Centre. 

 Patrol Boat training, including recovery of personnel in the water in accordance with 
RYA guidelines, will be given where appropriate so that volunteers can helm the 
FPSC Patrol Boats when used for Sailability activities.    
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Appendix VI:  Part 1 Daily Risk Assessment Form 
 

Frensham Pond Sailability 

Daily Risk Assessment Form – Date………………… 
The following Risk Assessment is to be carried out by the Duty Sailing Master.  Parts 1 to 6 should be 
completed prior to the start of sailing.  Part 7 should be completed, with restrictions if appropriate, and may be 
reviewed during the session.  File the form in the folder and return the folder to the cabinet. 
 

RISK COMMENT / DECISION / ANSWER 

1. Weather – Wind strength and 
direction forecast 

Dir………..  Strength (mph)……..  Gust (mph)………… 

Wind strength and direction 
observed, including gusts 

Dir………..  Strength (mph)……..  Gust (mph)………… 

Impact on jetty departure/arrival  

OK to Sail (Yes/No?)  

2. Patrol Boat(s) to be used 1. 2. 

Authorised Helm(s)   

3a. Jetty Master 

3b. Shore Master 

 

4. Authorised Hoist Operator(s)  

5. Other FPSC on-water Activities today 

What is planned?  

Impact on FPS Activity?  

Other organisers aware?  

6. The Risk associated with Sailability sailing today is (tick) 

 Low – planned activities can take place 

 Medium – some activities can take place with restrictions as shown below 

 High – there will be no sailing unless and until this sheet is superseded 

7. FPS BOATS expected to 
be used today 

Approx. 
Number 

ANY MEDIUM RISK RESTRICTIONS  
(including reefing to be applied) 

Hansa 303  (12)   

Hansa 2.3   (10)   

Hansa Liberty                  (1)   

Laser Stratos Keel  (3)   

2.4mR    (3)   

GP14 (FPSC boats) (4)
   

  

8. Defibrillator routine 
check 

Confirm that the defibrillator check sheet is up to date 
and indicator is green. If not OK advise Duty Officer 

If OK, tick here.  
 

 
Signed………………………………  Time……………………………. 

Print name………………………………..  DUTY SAILING MASTER 

Updated Form approved by FPS Management Committee April 2020 
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CRITERIA FOR RISK ASSESSMENT 

(To be placed on the inside cover of the Daily Risk Assessment Form file) 

 

General Guide (in fair weather, not particularly cold or wet): 

LOW RISK Wind (Forecast and Observed) under 10 mph steady, up to 15mph 
gust; 

MEDIUM RISK Wind (Forecast and Observed) over 10 mph steady or 15mph gust, but 
under 20 mph steady and up to 30 mph gust; 

HIGH RISK  Wind (Forecast and Observed) over 20 mph steady or over 30 mph 
gust. 

 

In High Risk conditions sailing will not normally take place. 

In Medium Risk conditions, consideration will be given to reefing Hansa class dinghies, 
except for the most experienced sailors. 

For GP14s reefing is to be applied as required by the GP14 Training Team Leader, always 
erring on the side of caution. 

Note that under some Medium Risk conditions, it may be decided that GP14s will not be 
used.   

Similar criteria will be used for Laser Stratos Keels, dependant on the experience of the 
sailors and overall weather conditions, including air and water temperature. 

 

Approved by the FPS Sailing Committee on April 2020 

Reviewed by Safety Officer on 14th February 2022 
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 Appendix VI:  Part 2 Incident Report Form 

Incident Report Form
 

  
 

Please use this form to record any incidents or significant near-miss events that resulted in 
or could have resulted in a Personal Injury / Environmental Damage / Significant Damage to 
property 
 

Date of Incident Date:  Time: 

Location of incident  

Name of Person 
Injured 

 

Type of Member Youth / Sailability / Retired / Course Student / Visitor / Standard / 
Other 

Description of Injury 
or Damage 

 

 

Type of treatment 
needed 

None / Local First Aid / Paramedics called / Hospital 

Description of how the 
incident happened 

(continue overleaf if 
necessary) 

 

 

Any comments / 
suggestion on how to 
avoid a repetition 

 

Person completing 
form 

Name: 

Signature: Date: 

Duty Officer Name: 
 

Approved by Safety 
Committee 

Name: Signature: 

Action by Safety 
Committee 

 

 
Notes: Please use block capitals for people’s names.   
  
 If the incident relates to a slip/trip injury, please give as much detail as possible about the location (if 

appropriate, email a photo to a committee member).  
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Appendix VII:  Instructions for Fitting and Usage of Oxford Dipper Hoist 
 
Collect the plug lifting screw (see Pic 1 below) for the plug on the concrete hard standing on 
Jetty 7 from the marked hook in the Sailability Store.  Go to Jetty 7 and fit the plug lifting screw 
into the plug.  When fully inserted lift the plug (see Pic 2) and place it on the rope stowing 
stand by the Patrol Boat 1 hut.  When all appropriate plugs have been removed, return the 
plug lifting screw to its hook in the Sailability Store.  
 
Return to the Sailability Store and collect the shorter of the two hoist posts in the FPS Store.  
Take it to Jetty 7 and insert the foot (see Pic 3) into the hole uncovered by the plug.  Carefully 
lower the post into position (see Pic 4).  Now collect the hoist beam and T bar from the Store. 
Take the items to the hoist position. 
 
Pump the hydraulic piston on the post to a mid-position, then lift the hoist beam and insert the 
pointed spigot into the piston extension hole (see Pic 5); now pivot the beam until the pivot 
plate with 4 lugs (see Pics 6 & 7) fits snugly into the 4 hooks on top of the hoist mast.  Be 
careful when handling the pivot plate whilst fitting the beam.  Once this has been done and 
the lugs fit snugly into the hooks, tighten the T screw (see Pic 8) against the pivot plate.  
Double check that everything is secure and fitted correctly.  This procedure is best done 
with two helpers assisting each other.  Once the beam has been correctly fitted, NEVER 
ATTEMPT TO LIFT IT OTHER THAN BY USING THE PISTON HAND PUMP AND NEVER 
ON ANY OCCASION BY HAND AFTER USE. 
  
Now fit the T bar to the beam by fitting the T bar extension column into the tube on the end of 
the beam (see Pic 9).  Ensure that the flange is pushed to the top (see Pic 10) and is held 
securely in place by the flat locking plate (see Pic 11).  If fitted correctly, the T bar cannot fall.  
Once secure, screw the T screw to hold the T bar column tightly in position (see Pic 12).  
Again double check that everything is secure and fitted correctly. 
 
The hoist is now ready for use (see Pic 13).  When sailing has ended, fully retract the 
cylinder piston, close the operating valve, dismantle the hoist in the reverse order, and 
return items to the Store. 

WARNING! 
Hoisting must never take place unless the receiving boat or wheelchair is in situ and 

ready with wheelchair brakes on.  No-one may be held in a sling dangling over the 
water or the jetty. 

It is also very important that the person who is operating the piston pump arm to raise the 
beam and the sailor in a sling in preparation for being lowered keeps very careful control of 
the knurled ring which controls the rate of lowering the sailor into the boat or wheelchair.  The 
controller must be prepared to act very quickly indeed to stop the lowering process should the 
need arise by immediately tightening the knurled ring.  Be aware that the heavier the sailor 
being lowered, the greater the need for care in controlling the lowering operation.  Careful 
operation of the hoist beam is ESSENTIAL AT ALL TIMES! 

 

Points for note by hoist operators 
Only start hoisting into the boat when it is present, ready to go, and tied up loosely but 
securely.  The boat needs to be a bit loose to allow it to move to get the correct alignment 
with the hoisting arm.  The buddy helm should be present and ready to board either before or 
after the hoisting operation.  Hoisted sailors should never be left in a boat waiting for their 
buddies as they could lose balance, fall over sideways and hurt themselves. 
 
When wheelchair bound sailors arrive at the hoist for loading, make sure the chair is at right 
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angles to the T bar which should be in line with the beam and so ensuring the T screw is not 
in the face of the person being hoisted.  Wheelchair brakes must be on and all straps holding 
the sailor should have been released before the chair came onto the jetty.  Check that the 
individual is using the correct size of sling (this is linked to the individual’s length of back) and 
that the top of the sling is roughly in line with just below the top of the individual’s back and 
that the leg pieces are pulled through so that the individual’s seat is well supported.  When 
fitting the sling loops to the T bar, the principle to be followed is “short to the back and long to 
the leg” – the loop colours can be white, green, orange or black.  You should discuss with the 
sailor or their carer as to what is the best loop to use to give the most comfort for the individual. 
 
On returning from sailing the wheelchair MUST be ready in position with brakes on to 
receive the person before commencing to hoist.  No straps may be secured until clear 
of the jetty. 
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Appendix VIII:  Operation of C-Crane hoists 

 

Introduction 

The C-Crane hoist needs no assembly, is 

easy to move and enables smooth and fast 

transfer of sailor from shore to boat safely. 

1    Moving the hoist from storage to 

jetty.  

The C Crane hoist can only be used on 

the new jetty 7 extension.  

There are 4 hoist locations available. The 

hoist needs no assembly; it is a one piece 

construction. It can be wheeled by one 

person to the required hoist point and lifted 

into the socket. If it is decided to carry the 

hoist, due to its shape and weight we 

suggest two people are needed. 

   

 

 

 

 

 

 

                                  

 

 

 

 

 

 

 

2   Check on integrity and operation of 

the hoist before use. 

Inspect for any wear or damage to the rope 

fixings etc.                                     

 

 

 

 

 

 

 

 

Pull sharply downwards on the safety 

inertia tape to ensure the ratchet engages.  
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Pull the safety inertia tape fully out (slowly) 

and check for any signs of wear. When 

satisfied that there is no wear, slowly allow 

the tape to return into the ratchet 

casing.                                                        

 
 
 
Check condition of the yellow inertia 
lock mechanism. 
 
The inertia lock reel should self-wind onto 
the drum as the hanger is raised. In the 
event of the yellow strap failing to self-
wind, stop using the hoist and advise 
the DSM 
 

        .  

 
 
 
Important safety issue. Ensure the “coat 
hanger” assembly is fastened to the hoist 
body and not left loose. It can blow in the 
wind and strike a sailor in the head causing 
injury.   
                                                                                  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hook the “coat hanger” to the red elastic 
cord at the bottom of the winch and take up 
the slack rope by turning the handle 
clockwise. DO NOT OVERTIGHTEN 
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When the “coat hanger” is in the “parked” 
condition, ensure that the rope is between 
the inertia lock box and the frame. This will 
prevent the pressure from the rope bending 
the internal components of the inertia lock 
system. Check that the pulleys at the top 
of the hoist can spin freely and have no 
side play in them. 
 

        
 
 
Check that the foam protection is complete 

and not damaged. Note: Some other 
photographs here show the hanger without 
foam protection.  
                              
 
 

 
 
 
Check that the rope is securely attached to 
the drum. 
 
 
 
 
 
 
 
 
 
 
 
 
 
3  Operation of the hoist.  
 
NOTE Maximum lift weight 120 Kg. 
 
It is important that the correct size of sling is 
used for the sailor. There is a fixed height to 
the hoist.  
See the note later in these instructions for 
the limitations of use.  
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Unwind the handle anti-clockwise to release 
the “coat hanger” assembly. Ensure you 
keep hold of the “coat hanger” to prevent it 
blowing about. 
                         

 
         
Attach the correct sling loops to the “coat 

hanger” hooks. Remember “short on 

shoulders, long on legs”. Position chair to 

ensure hanger is clear of sailor’s face.   

                                                                                                                     

 

 

 

 

 

4  To lift the sailor. 

Turn the handle clockwise to lift the sailor 

ensuring the “coat hanger” is kept away 

from the face and the sailor is comfortable. 

Note that the winch system locks when the 

handle is not being turned, however do not 

leave the winch handle unattended with a 

sailor on the hoist. 

5  To lower the sailor. 

Turn the handle anticlockwise to lower the 

sailor. When the sailor is in the correct 

position detach the sling straps from the 

“coat hanger”. Do not let go of the “coat 

hanger” as this could swing into the sailors 

face. In general, always have 2 helpers 

when the sailor is on the hoist, one with 

sailor, the other as hoist operator. 

Exceptions to be approved by 

DSM.                                                                                                                                                                            
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Notes.  
The hoist is easy to move so it may be 
easier to move the hoist to another required 
lifting position instead of moving the boat 
and sailor. 
 
In the unlikely event of the need to lift a 
sailor heavier than 120Kg, or when the C 
Crane hoist cannot safely lift the sailor 
clear of the wheelchair or buggy, the 
Oxford hoist must be used on the older 
jetty section.  
 
The C Crane hoist hanger has a maximum 
lift height of 130cm above the deck level. 
The Oxford hoist hanger has a maximum lift 
height of 170cm. The Oxford hoists have a 
maximum lift capacity of 140kg 
 

 
 
 

C Crane max ht.           Oxford max ht. 
 

This difference in lift height can be useful 
when the sailor has special lift and sling 
requirements. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
The hanger on the C Crane hoist must not 
be raised higher than shown in the 
picture below as this could create a drop 
before the inertia lock activates in the 
event of a rope failure. 
 
NOTE – Do not allow the stitched end of 
the belt to enter the yellow inertia lock 
device as it may jam the mechanism 

 
 

 
 
 

The picture below shows our prototype 
protector frame which we are testing. This 
should minimise damage to the inertia lock 
device.  
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Sling Aide-Memoir 

 
 Correct size sling for the sailor. 

 Leg straps crossed unless there is a 

medical reason not to. 

 Remember. Short on Shoulder, Long 

on Legs. Note that this does not 

mean “Longest” on legs. Ensure that 

the sailor can be lifted clear of chair 

and is comfortable in the sling. 

 Keep the cross bar (“coat hanger”) 

away from the face. 

 Never let go of the Sailor until they 

are safely in the boat or chair. 

 Do not jerk the sailor up and down. It 

can result in serious injury to our 

sailors with spinal injuries. 

 Talk to the sailor continually to 

reassure them and ensure they are 

comfortable. Being hoisted makes 

you feel vulnerable. 

 Wrong size sling and poor 

operation of the hoist can lead to 

an accident and injury. 

 If the sailor is not clear of the 

wheelchair when the C Crane is at 

the highest allowed lift point, and 

a different sling is not available, 

USE THE OXFORD HOIST 
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Appendix IX:  Schools and Groups 
 

Maximum group size depends on requirements for helpers and onshore 
facilities (e.g. hoists) and availability of boats. 

The following guidelines will be used to assess the group 

a) Three or more individuals attending together constitute a group. Two 
attending together are treated as individual sailors. 

b) Normally, we are able to manage groups of up to four individuals at a 
single sailing session. However, we may have to reduce this number 
per session if the group requires substantial helper support. 

c) Where a member sailing in a Stratos dinghy requires a carer to 
accompany them, the carer is counted as one of the group members. 

d) If a group requesting to sail is more than four people, this is acceptable 
so long as the number attending per session is not greater than four (or 
the maximum defined by FPS based on helper support needed). 
However, it is perfectly acceptable to spread the group over more than 
one session (e.g. a group of eight sailors with four sailing on alternate 
weeks). 
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Appendix X:  Net & Sling Operational Guide 
 

Use of Net and Sling in Lionheart 2, Safety 1 and Humber 
 

Remember the helm must always be between  
the casualty and the engine.   

 If not, TURN OFF the engine immediately.  
 

Water Recovery 

1. The helm brings the boat carefully upwind until the crew can take hold of the 

casualty on the Port Bow.  The crew may have to guide the helm to the 

casualty, especially in Lionheart which has an offset helm position. Slow 

approach is essential. 

2. Once the crew has firm hold of the casualty ensure the engine is turned off. 

Note the shape of the hull can cause the casualty to drift further under the hull. 

Re-assure the casualty everything is OK. 

3. The helm reports the state of the casualty via the radio to the DSM. If net 

recovery is required and the casualty is heavy or distressed, additional help 

may be required, from another Patrol Boat or shore team. 

4. The helm deploys the net (and fender in Lionheart). Ensure that the soft sling, 

which is wrapped up in the net, is deployed into the bottom of the boat. This 

sling has been tied to hard points on the side of the boat to ensure it stays in 

place as the casualty is recovered. 

5. The net may be slow to sink. Ensure the net is fully submerged before trying 

to float the casualty into the net. 

6. Helm and crew float the casualty into the net head facing AFT and roll the 

casualty onto the gunwale ensuring the head and neck are supported. Note 

the casualty can get stuck under the protruding gunwale (Lionheart’s fender 

will help prevent this happening). Extreme care is needed to avoid injury to the 

casualty or crew of the Patrol Boat. 

7. Lower the casualty carefully into the bottom of the boat, on top of the soft 

sling, ensuring the head and neck are supported and protected at all 

times. (In Lionheart this is a two-step operation - step 1 on to the seat, step 2 

on to the floor). Note: If the casualty is heavy then an additional crew 

member may be required for the lift.  

8. The casualty must be assessed immediately en route to the jetty and first aid 

applied if necessary. Helm informs DSM whether an ambulance or other 

equipment is required such as the defibrillator. 

 



Frensham Pond Sailability Operating Manual 
 
 

Page 57 of 76   Approved April 2022                Registered Charity No.1142761 
   

Shore-Side recovery 

9. DSM ensures ambulance is called, if required, details helper to meet and 

direct ambulance at FPSC main entrance and ensures access is cleared for 

ambulance. DSM alerts Duty First Aider. 

10. Jetty Master details team required for recovery and clears jetty of all personnel 

not required - spare personnel should wait in the slipway area in case further 

assistance is required. 

11. Jetty Master ensures casualty first aid kit, mat and blankets are collected from 

the pavilion (and appropriate wheelchair if casualty condition allows). 

12. Jetty Master selects the recovery Oxford Hoist, ensures other boats are 

cleared and directs Patrol Boat into position. 

13. When the boat returns to the designated jetty hoist, the boat must be Port 

side to jetty. (The net side). The boat painters must be slack to allow 

movement of the boat away from the jetty during the lift. This ensures the 

cross arm of the hoist does not jam on the console of the boat. 

14. Under Jetty Master direction, the Hoist is lowered, and crew and helm attach 

sling having untied straps from hard points. The leg straps must go between 

the legs, being careful of catheters or causing discomfort. Condition of the 

casualty will dictate how the they are lifted: either in the sitting position or in a 

more horizontal position with the sling taking the main body weight and the 

helm and crew supporting the head and legs. 

15. Casualty is carefully swung over the jetty. Support of the head and legs is 

passed from Patrol Boat helm and crew to detailed jetty team members. 

16. Casualty is lowered carefully into a wheelchair or onto the mat and covered 

with space blanket. 

17. Casualty is treated by duty first aider until ambulance arrives. 

18. DSM, first aider and helm brief paramedics. 
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Appendix XI:  Defibrillator 

 
NOTE – This appendix covers the Powerheart G3 AED defibrillator which at 5 May 
2017 was housed in the Sailability Pavilion adjacent to the rear (South) door. 
These notes should not be assumed to be applicable to any other make or model 
of defibrillator. 
 
The manufacturer’s Operation Manual is available for download here:  
 
https://www.aed.com/media/g3-owners.pdf  
 
A full copy is also available on the FPSC website. 
 
This appendix includes only part of the Manufacturer’s manual, and is intended to 
cover routine maintenance of the equipment only.  
 
Section 1 – Index of the manufacturer’s manual 
 
Section 2 – Section 5 of the manufacturer’s manual “Troubleshooting and 
Maintenance” 
 
Section 3 – Routine check list. 
 
The daily checks are to be carried out by the DSM as part of their pre-start checks 
and will be shown on their check list. The DSM will ensure that the monthly and 
annual checks have been completed and that the indicator on the unit is showing 
green. In the event of any checks being out of date, the DSM will notify the Safety 
Officer. 
 
The monthly and annual checks will be carried out by named helpers who have 
been approved to do so by the Safety Officer. 
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Section 1 – Index of the manufacturer’s manual  
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Section 2 – Troubleshooting and maintenance 
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Note: Items 1 to 7 below do not apply the FPS Sailability AED 
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Section 3 - DEFIBRILLATOR SCHEDULED MAINTENANCE CHECKS 
Laminated copy to be kept in Defibrillator cabinet 

 
Daily Maintenance - To be carried out by DSM before each sailing event 
Check the Status Indicator to ensure that it is GREEN.  When the indicator is 
GREEN, the AED is ready for a rescue.  If the indicator is RED, refer to the 
troubleshooting table on page 5-3 of the Manufacturer’s Operator and Service 
Manual. Confirm that the Scheduled Maintenance Check sheet is up to date - If 
not up to date, inform the Safety Officer. 
 

Monthly Maintenance (beginning of each month) - To be carried out by 
Helen Lawrence, the nominated person at February 2022. If any test fails, 
inform the Safety Officer. 
 
Perform the following procedure each month (28 days): 
 

1. Open the AED lid. 

2. Wait for the AED to indicate status:  Observe the change of the STATUS 

INDICATOR to RED.  After approximately 5 seconds, verify that the STATUS 

INDICATOR returns to GREEN. 

3. Check the expiration date on the pads. 

4. Check that the battery has adequate charge.  If the battery indicator is red, 

replace the battery. 

5. Listen for the voice prompts. Additionally, check the display shows text 

prompts that correspond to the audio. 

6. Close the lid and observe the change of the STATUS INDICATOR to RED.  

After approximately 5 seconds, verify that the STATUS INDICATOR returns to 

GREEN. 

 

Annual Maintenance (beginning of season April) to be carried out by Helen 
Lawrence, the nominated person at February 2022. If any test fails, inform the 
Safety Officer. 
  
Perform the following tests annually to confirm that the diagnostics are functioning 
properly and to verify the integrity of the case. 
 
Check the integrity of the pads and circuitry: 

1. Open the AED lid. 

2. Remove the pads. 

3. Close the lid. 

4. Confirm that the STATUS INDICATOR turns RED. 

5. Open the lid and confirm that the Pad indicator is lit. 

6. Reconnect the pads and close the lid. 

7. Make sure the expiration date is visible through the clear window of the lid. 
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8. Check to make sure that the STATUS INDICATOR is GREEN.  If the pads 

are not installed properly, the PAD indicator will illuminate. Contact the FPS 

Safety Officer. 

9. Open the lid and confirm that no diagnostic indicators are lit. 

10. Check the expiration date of the pads; if expired, replace them. 

11. Check the pads packaging integrity 

12. Close the lid. 

13. Check the integrity of the case: Examine the moulded case of the AED for 

any visible signs of stress.  If the case shows signs of stress contact FPS 

Safety Officer. 
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DEFIBRILLATOR 
SCHEDULED MAINTENANCE CHECKS 

To be kept in Defibrillator cabinet and folded so that the check dates are 
visible from the outside of the cabinet. 

 
 

DATE 
 

MONTHLY 
(beginning of 
each month) 

 

ANNUAL 
(beginning 
of season 

April) 

 

PRINT NAME OF 
CHECKER 

 

SIGNATURE OF 
CHECKER  
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Appendix XII:  Thursday sailing 

 
The underlying objective of FPS is to give all sailors a safe and enjoyable sail 
whilst respectful of their medical conditions and the prevailing weather conditions.  
We want to encourage the development of sailors’ sailing skills, including 
independent sailing, commensurate with their desires and capabilities.  FPS also 
aims to make sailing a quality experience at all times. 

 
Thursday Sailability is divided into two discrete sessions:   
 
Morning: 10.00 am to 12.30 pm – School groups, during term time, and social 
sailing for everyone else, both adults and youth. 
 
School groups that come on Thursdays in term time are tied to a timetable and will 
therefore be given priority for their agreed times.  All other sailors will be 
accommodated on a first come first served basis, as signed up on the boat 
allocation board, unless for operational reasons, eg. availability of a suitable boat, 
and/or buddy, there is a valid reason for changing the order.   
 
A sailor who has signed up for one of the race groups on a Thursday afternoon 
does not have an automatic right of access to a boat in the morning.  The Duty 
Sailing Master (DSM) will take into account the number of sailors waiting or 
expected (e.g. groups), the number of boats/buddies available, whether or not the 
sailor requires hoisting, congestion on the jetties etc. in making the decision as to 
whether or not to allow the afternoon sailor a sail in the morning.  
 
However, those afternoon sailors new to racing and trying to improve their skills 
may be allowed to sail, although they may experience delays in morning boat 
allocation or reduced time on the water. 
 
 
Afternoon: 1.30 to 3.30 pm – Two groups:  Race Development Group and 
Racing Group 
 
Historically, Sailability only took place on Thursday mornings but this was 
extended for those who wanted to take their sailing further and Thursday 
afternoons were introduced.  Thursday afternoon sailing is open to all sailors who 
have been assessed as competent enough to join the Race Development Group 
or Racing Group, or who are seeking to qualify for one of the groups.  The 
afternoon is also open to helpers who wish to learn to sail and to enhance their 
skills. 
 
Those sailing members wishing to qualify for the Race Development Group will be 
allocated a ‘mentor’ who will ensure the sailor receives one-to-one tuition.  This 
programme is to encourage independent sailing and to enable the sailor to join the 
Race Development Group as soon as possible. 
 
Priority for boat allocation will be given to existing members of the two groups, 
followed by sailors being mentored for inclusion in the groups and, finally, helpers 
who wish to race or develop their skills. 
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If a sailor wishes to be considered for the afternoon session he/she will need to be 
assessed and should, in the first instance, speak to the Sailing Captain.  A sailor 
will need to demonstrate the following to the Race Development Group coach or a 
suitably qualified helper to be considered for the afternoon sessions: 
 
 Are able to control a boat satisfactorily in most of the conditions we sail in 

 Have at least a rudimentary knowledge of the basic rules 

 Have a working knowledge of the buoys on the pond 

 Have a watch (for race start count downs) 

 Have something to write the race course on 

 Attend the race coaching talks given by the Race Development coach 

 For those new to sailing a minimum of eight sessions on the water is required 

 in order to gain experience of different conditions on the pond. 

 
To join the more advanced Race Group a sailor needs to demonstrate that they 
are at a suitably competent level of sailing and should, in the first instance, speak 
to the coaches of the Race Development and Racing Groups. 
 
If any other group of sailors, for example those sailing 2.4mR boats, wish to sail 
on a Thursday afternoon a request must be made to the Sailing Captain before 
the day in question.  Because of the potential time taken to rig, and difficulty in 
finding a convenient launching opportunity, 2.4mR usage will normally be 
restricted until the peak Hansa and Stratos jetty and hoist demand has been met.  
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Appendix XIII:  Use of FPS owned Hansa and Stratos boats outside  
           organised Sailability sessions  
 
The following rules and guidance for the use of FPS-owned Hansa and Stratos 
boats outside normal Sailability sessions, have been approved by FPS Sailing and 
Management Committees, and also the Club (FPSC) GC.  Hansa and Stratos 
boats will not be available for use November to March inclusive. 

1. FPS owned boats can only be used if the person or persons sailing have been 
authorised to use boats outside Sailability sessions by the Sailing Captain or 
Class Captain, with use authorised for a particular date.  At least one of the 
sailors must be a member of Sailability. 

2. In order to take part in an FPSC organised race, Hansa Liberty. 303 and 
Stratos boats only, the sailor needs to also be a member of FPSC or they can 
compete as a guest if signed in by a member of the club up to a maximum of 3 
occasions per year. 

3. The boat can also be used during social sailing on Friday evenings during July 
and August. 

4. Before launching, the crew must advise the Duty Officer or Patrol Boat helm of 
their intention to sail. 

5. There must always be a crewed Patrol Boat on the water when an FPS boat is 
sailing. 

6. All users are personally responsible for their decision to go afloat in the first 
instance and not to remain afloat if they find the conditions difficult.  The FPS 
Committee members below reserve the right to restrict the use of FPS owned 
boats in inclement weather conditions e.g. very cold or winds forecast or 
observed over 20mph. 

7. The user takes responsibility to oversee the preparing, launching, recovery 
and packing up of the boat.  Training in rigging, launching and recovering a 
boat must be undertaken before a boat is first hired, if deemed necessary by 
the Sailing Captain or Class Captain. 

8. It is the sailor’s own responsibility to arrange for adequate help, including 
volunteers who are authorised to use the hoists, if needed.  Training can be 
provided for personal helpers on request. 

9. All sailors, both helm and crew, must wear a buoyancy aid, or lifejacket, at all 
times while on the water. 

10. All users of FPS owned boats must be aware that the insurance of the boats 
involves a £50 excess, for which they are wholly liable in the event of an 
accident for which they are held responsible, and for any lesser amount which 
does not involve a claim. 

11. All sailors experiencing a defect to a boat must inform the FPS Hansa or 
Stratos Bosun, or the Sailing Captain, who will endeavour either to arrange a 
repair before the boat is next needed, or the allocation of another boat. 
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Contact the undersigned if needing clarification of the above: 

Kate Whyatt, Sailing Captain, FPS Ivor Barrett, Chair SMC, FPS 

Lisa Skirrow, FPS Hansa Bosun James Woosnam, Hansa Class 
Captain, FPS 

 

Approved by FPS Management Committee in April 2020 

Reviewed by Sailing Captain in February 2022 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 


